Annual Quality Assurance Report of VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the I nstitution VELALAR CCLLEGE OF ENG NEERI NG
AND TECHNOLOGY
e Name of the Head of the institution Dr. M JAYARAMAN
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?
* Phone No. of the Principal 04242244201
¢ Alternate phone No. 04242244202
e Mobile No. (Principal) 9750924402
* Registered email ID (Principal) princi pal @el al arengg. ac.in
e Address Thi ndal , Erode
e City/Town Er ode
e State/UT Tam | Nadu
e Pin Code 638012

2.Institutional status

e Autonomous Status (Provide the date of 27/ 05/ 2016
conferment of Autonomy)

* Type of Ingtitution Co- educati on

e Location Ur ban

Page /137 10-02-2024 03:01:00



Annual Quality Assurance Report of VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY

Financial Status Sel f-fi nanci ng

Name of the IQAC Co-ordinator/Director Dr . R KUMARAVELAN

e Phone No. 04242244201
e Mobile No: 9443563481
e IQACemail ID r kumar avel an@muai | . com
3.Website address (Web link of the AQAR https://vel al arengg. ac. i n/ naac/ aq
(Previous Academic Year) ar 2021. ph
4.Wasthe Academic Calendar prepared for Yes
that year?
e if yes, whether it is uploaded in the https://vel al arengg. ac. i n/ pdf/ cal
Institutional website Web link: ender ¥%2021- 22. pdf
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 A+ 3.33 2022 19/ 07/ 2022 |18/ 07/ 2027
6.Date of Establishment of IQAC 18/ 11/ 2013

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE
of UGC, etc.)?

Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool

Vel al ar 12 B UGC 20/ 06/ 2022 0
Col | ege of
Engi neeri ng

and
Technol ogy

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regardingthe  View File
composition of the IQAC by the HEI
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Annual Quality Assurance Report of VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY

9.No. of IQAC meetingsheld duringtheyear 4

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Pronotion of |earning through online courses through SWAYAM NPTEL
and FOSSEE. Activities through Swayam NPTEL | ocal chapter - 5 Gold
nedal s, 51 silver nmedals, 11 course toppers and 195 Elite
certifications with NPTEL Domain star in Progranmm ng domain by our
faculty Dr. V. Latha Jothi

Col | ection of Feedback from our stakehol ders using Wb based Port al
Kr edo- Voi ce Qut

bt ai ned 12(B) status from UGC & |1 SO certification and Best Canpus
Award from Nature Science Foundati on

Faculty nmenbers has published 55 papers in Scopus/ Wb of Science/ UGC
Care Journals, 21 Patents, presented 154 papers in National and
I nt ernati onal Conferences and aut hored 7 books

34 Val ue Added Courses has been conducted for the students for the
academ c year 2021-22

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:
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Plan of Action

Achievements/Outcomes

Subm ssi on of SSR and
accreditation of the institution
W th A+ grade

Self Study Report submtted to
NAAC on 31.12.2021. NAAC peer
teamvisited the canpus on
14.07. 2022 and the institution
was accredited with A+ grade
upto 18.07.2027 with a CGPA of
3, 33.

I nt roducti on of new progranmes -
B. Tech. (Artificial Intelligence
& Data Science) & ME.

Bi onedi cal Engi neering

got fromAICTE with an
i ntake of 60 for B. Tech.
Artificial Intelligence & Data
Sci ence and for ME Bi onedi cal
Engi neering with an intake of 18
for the Academ c Year 2022-23

Appr oval

| ndustry oriented Curricul um and
syllabi with nore focus on
enpl oyability and Innovation ( R
2022)

I nt roduced 5-10% of courses as
| ndustry Oriented courses. R2022
Curriculumwas revised with
possible flexibility by
i nt roduci ng nore courses on
enpl oyability and | nnovati on

| mprovi ng placenent with high
aver age sal ary packages

84.86 % pl acenment with average
salary of 4 Lakhs per annum

St rengt heni ng Entrepreneurship
and | nnovation Eco systemat the
canpus (To have at least 3 start-

ups @ VCET)

6 Start-ups are functioning from
January 2022

To obtain |2(B) status from UGC

bt ai ned 12(B) status from UGC
on 20. 06. 2022

NBA Accreditati on under Tier - |

Applied for FIVE programes. NBA
peer teamvisited the canpus on
25.11.2022. Al the Progranmmes

got Accreditation for Three
years from 2022-23 to 2024-25

To create research cul ture anong
faculty nenbers and students and
notivate themto publish their
research work in Scopus / Wb of
Sci ence i ndexed Journal s

A marginal inprovenent is found
i n nunber of publications in
Scopus / Web of Science indexed
Journals (No. of papers
published in 2020 - 21 is 44, in
2019 - 20 it was 40)

More enrol I ment and conpl etion
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of Swayam NPTEL onli ne courses Students — 2680 Regi stered :
Faculty - 12, Students — 724
Successfully Conpleted : 214
with 5 Gold nedals, 51 Silver
nmedal s, 11 Course Toppers, NPTEL
Domain Star : 1 (Programm ng
Donai n) (Dr.V.Latha Jothi,
Pr of essor / CSE)

13.Wasthe AQAR placed beforethe statutory ~ Yes
body?

e Name of the statutory body

Name of the statutory body Date of meeting(s)
Managenment, | QAC 23/ 05/ 2022
14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
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Part A

Data of the Institution

1.Name of the I nstitution VELALAR COLLEGE OF ENG NEERI NG
AND TECHNOLOGY
e Name of the Head of the institution Dr. M JAYARAMAN
e Designation Princi pal

¢ Doestheinstitution function from its Yes
own campus?

* Phone No. of the Principal 04242244201

e Alternate phone No. 04242244202

e Mobile No. (Principal) 9750924402

e Registered e-mail ID (Principal) princi pal @el al arengg. ac.in
e Address Thi ndal , Erode

e City/Town Er ode

e State/lUT Tam | Nadu

e Pin Code 638012

2.Institutional status

e Autonomous Status (Provide the date of | 27/ 05/ 2016
conferment of Autonomy)

e Type of Ingtitution Co- educati on

e Location Ur ban

e Financial Status Sel f-financi ng

e Name of the IQAC Co- Dr . R KUMARAVELAN

ordinator/Director
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¢ Phone No.

04242244201

e Mobile No:

9443563481

e IQAC email ID

r kumar avel an@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://vel al arengqg. ac. i n/ naac/ a
gar 2021. php

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://vel al arengg. ac.in/ pdf/ca
| ender %2021- 22. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 A+ 3.33 2022 19/ 07/ 202 |18/07/ 202
2 7

6.Date of Establishment of IQAC

18/ 11/ 2013

7.Providethelist of Special Status conferred by Central and/or State Gover nment on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC, etc.)?

Institution/ Depar | Scheme
tment/Faculty/Sc

hool

Funding Agency

Y ear of Award Amount

with Duration

Vel al ar 12 B

Col | ege of

Engi neeri ng
and

Technol ogy

UGC

20/ 06/ 2022 0

8.Provide details regarding the composition of the IQAC:

e Upload the latest notification regarding the
composition of the IQAC by the HEI

View File

9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s)
and compliance to the decisions taken
uploaded on the institutional website?
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e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Pronoti on of |earning through online courses through SWAYAM NPTEL
and FOSSEE. Activities through Swayam NPTEL | ocal chapter - 5

ol d nedal s, 51 silver nedals, 11 course toppers and 195 Elite
certifications with NPTEL Donain star in Programm ng donai n by
our faculty Dr.V.Latha Jot hi

Col | ection of Feedback from our stakehol ders using Wb based
Portal Kredo-Voice CQut

bt ai ned 12(B) status from UGC & |1 SO certification and Best
Canpus Award from Nature Sci ence Foundati on

Faculty nenbers has published 55 papers in Scopus/ Wb of
Sci ence/ UGC Care Journals, 21 Patents, presented 154 papers in
Nati onal and International Conferences and authored 7 books

34 Val ue Added Courses has been conducted for the students for
t he academ c year 2021-22

12.Plan of action chalked out by IQAC at the beginning of the academic year towards
guality enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes
Subm ssion of SSR and Self Study Report submtted to
accreditation of the NAAC on 31.12.2021. NAAC peer
institution with A+ grade teamvisited the canpus on

14.07.2022 and the institution

was accredited with A+ grade

upto 18.07.2027 with a CGPA of
3, 33.

I nt roducti on of new programmes |Approval got from AICTE with an
- B.Tech. (Artificial i ntake of 60 for B. Tech.
Intelligence & Data Science) & | Artificial Intelligence & Data
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M E. Bi onedi cal Engi neering

Sci ence and for MEe Bi onedi cal
Engi neering with an intake of
18 for the Academ c Year
2022- 23

I ndustry oriented Curricul um
and syllabi with nore focus on
enpl oyability and | nnovation (

R 2022)

I ntroduced 5-10% of courses as
I ndustry Oriented courses.
R2022 Curricul um was revi sed
Wi th possible flexibility by
i ntroduci ng nore courses on
enpl oyability and | nnovati on

| mprovi ng placenent with high
aver age sal ary packages

84.86 % pl acenent with average
sal ary of 4 Lakhs per annum

St rengt heni ng Entrepreneurship
and I nnovation Eco system at
the canmpus (To have at |east 3
start-ups @ VCET)

6 Start-ups are functioning
from January 2022

To obtain | 2(B) status from UGC

bt ai ned 12(B) status from UGC
on 20. 06. 2022

NBA Accreditation under Tier -
|

Applied for FIVE programres.
NBA peer teamvisited the
canpus on 25.11.2022. Al the
Progranmes got Accreditation
for Three years from 2022-23 to
2024- 25

To create research culture
anong faculty nmenbers and
students and notivate themto
publish their research work in
Scopus / Web of Science indexed
Journal s

A margi nal inprovenent is found
i n nunber of publications in
Scopus / Web of Science indexed
Journals (No. of papers
publ i shed in 2020 - 21 is 44,
in 2019 - 20 it was 40)

More enrol | ment and conpl etion
of Swayam NPTEL onl i ne courses

Enrolled : Faculty - 97,
Students — 2680 Regi stered

Faculty - 12, Students — 724
Successfully Conpleted : 214
with 5 Gold nedals, 51 Silver

nmedal s, 11 Course Toppers,
NPTEL Domain Star : 1
(Programm ng Donai n)
(Dr. V. Latha Jothi, Professor /
CSE)
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13.Wasthe AQAR placed before the Yes
statutory body?

e Name of the statutory body

Name of the statutory body Date of meeting(s)

Managenent, | QAC 23/ 05/ 2022

14.Wastheinstitutional data submitted to Yes
AISHE ?

e Year

Y ear Date of Submission

2021- 2022 26/ 12/ 2022

15.Multidisciplinary / interdisciplinary

Mul tidisciplinary education is an academ ¢ andpedagogi cal
approach to develop nultiple capacitiesin the intellectual,

aest hetic, social, physical,enotional, and noral domains, anong

t he students inside and outside the classroom by integrating
formal and informal |earning opportunities and teaching, research
and community engagenents and pronoting cross-disciplinary and
inter-disciplinary perspectives and academ c practi ce.

Mul ti disciplinary Approach is a method of curriculumintegration
that highlights the diverse perspectives in different
disciplines. It brings concepts to illustrate a thene, subject or
i ssues together. The college foll ows Design thinking based

Mul tidisciplinary curriculum where nultiple disciplines are used
to study the same topic. The college adopts Miltidisciplinary
Education which is a uni que Educati onal Approach that allows the
students to learn & explore distinct courses from various

di sciplines or curriculum A student has to choose Open El ective
courses fromthe open el ectives offered by any BE /

B. Techprogranmme other than his own programe fromfifth senester
onwards. A student was permtted to take up one credit Val ue
Added Courses offered by other departnents based on their
interest. If the total credit thus earned is three or nore, then
one el ective course nay be exenpted for that student. O her
activities like Project Presentation and conpetitions are inter-
di sciplinary in nature. Hackathon, Internship and Industri al
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Training are interdisciplinary in nature in VCET. Journa

Publ i cati on, Conference Presentations Patent publications are al so
interdisciplinary. Various steps have been taken incl uding
attendi ng sem nars and conferences related to NEP 2020,

i dentifying benchmarks fromvarious institutions for nulti-

di sci plinary courses and closely follow ng the norns and

regul ations of the affiliating university

16.Academic bank of credits (ABC):

As per the UGC Notification on University Grants Comm ssion
Notification (28th July, 2021)“Academ ¢ Bank Account” neans an

i ndi vi dual account with the Academ c Bank of Credits opened and
operated by a student, to which all academ c credits earned by
the Student from course(s) of study are deposited, recognised,
mai nt ai ned, accumul ated, transferred, validated or redeened for
t he purposes of the award of degree / diploma / certificates etc.
by an awardi ng institution. Academ c Bank of Credits shall be
established, on the |lines of the National Academ c Depository
shal | have a dynam c website providing all details of Academ c
Bank of Credits and its operational nechanismfor the use of all
st akehol ders of higher education. Academ c Bank of Credits is
essentially a credit-based, and highly flexible, student centric
facility. Qur institution has been in the process of getting
approval to apply for registration with Academ c Bank of Credits
fromstatutory authorities such as Governing Council, Academ c
Counci| and university authorities. Courses undergone by the
students through the online nodes through National Schenes |ike
SWAYAM NPTEL, V-Lab etc. or of any specified university, shal

al so be considered for credit transfer and credit accumul ati on

17.5Kill development:

The College is coomitted to shape the young m ndst hrough

devel opnent of Technical Skills and Life Skills towards their

pr of essi onal devel opnent. The col | egeachi eves t he enhancenent
augnent s and t heprospects of enployability by conducting

I nt ensi vegoal -oriented classroomtraining. Vel al ar Col | ege of

Engi neering and Technol ogy has English Literary Associ ati on which
aims to support the |l earning and enjoynent of English |ater
turned out to be a centre for year round activities for the

i nprovenent of communication skill of students especially for

t hose who cone fromrural background. VCET Toastmasters’ C ub
ainms to support the canpus placenment and teaches public speaking
and | eadership skills through an internal network of

cl ubs. Toastmasters’ I nternati onal club has hel ped students from
di verse backgrounds to beconme nore confident speakers,
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communi cators and | eaders. These clubs used to educate students
t hrough the process of self-inprovenent, organizing skills, in a
friendly environment and to build their confidence and | anguage
skills in business, professional and comunity life.

The col | ege al so has Entrepreneurship Devel opnent Cell for the
benefit of the students to conduct various awareness programmes
such as Sem nars, Wdrkshops, Industrial Visits and Interaction

Wi th young Entrepreneurs etc. These programmes are ai ned at
maki ng the student conmmunity nore enthusiastic towards
entrepreneurial activity. This cell helps the students to acquire
necessary managerial skills to run an enterprise effectively and
to generate entrepreneurship skills anong the students to cope up
with the current trends in the nmarket.

To bring back the glory of the ancestral values and know edge and
aline with AICTE, guidelines the institution has introduced a
mandat ory course on ‘lIndian Constitution and Traditional

Knowl edge’ for all the UG students. To augnent the lectures in
the class room standard text books on Indian Constitution and
Cul tural heritage of India have been given to the students.
Through the efforts of Fine Arts C ub, conpetitions are being
regularly conducted in the regional |anguage viz Tam | on the
contenporary topics on environnent, energy conservation, etc., as
well as topics on the cultural and ethnic values of India.

Uni versal Human Val ues i s anot her mandatory course that hel ps
students to acquire a life skill necessary for all students of
Engi neering and Technol ogy that ains to identify the values and
skills, and to realize the need, basic guidelines, content and
process of val ue educati on.

VCET offers Professional Communication, Aptitude and Logica
Reasoning, Arithnetic and Analytical Ability as mandatory courses
for all students to develop their skill sets. VCET also offers
Comuni cation Skills Lab course to inprove their practica

know edge.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

Cul tural awareness and expressions are the major inportant
conpetencies to be devel oped in youth today. In order to provide
students with a sense ofidentity and appreci ation of severa
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cultures Vel al ar Col | ege of Engi neering and Technol ogy has taken
appropriate initiatives. VCET offers Indian Constitution and
Tradi ti onal Know edge course as mandatory course to provide basic
i nformation on Indian Constitution and Indian Traditional

know edge. Students becone aware of Indian polity and governance
and al so rem nds them about their obligation, adherence and up
keepi ng of Constitutional rights.

Integrity and Unity anong different culture is encouraged by

cel ebrating various cultural events under Fine Arts C ub.

El ocution and essay conpetitions both in English and regional

| anguage are conducted periodically to identify the inner talent
of students, The Traditional and Cultural Days are cel ebrated
with real sense and spirit

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Real i zi ng the inportance of Accreditation vis-a-vis Washi ngton
Accord, the college introduced the OBE concepts inits
curriculum Syllabi and eval uation. Five out of eight UG
programmes (nanely B. E- Bi o- Medi cal Engi neering, Conputer Science
and Engi neering, Electronics and Communi cati on Engi neeri ng,

El ectrical and El ectronics Engi neering and B. Tech. Information
Technol ogy) got accredited by NBA. In this process, the OBE has
been inplenmented in all stages of Teaching-Learning Process. In
line with the Graduate Attributes, PECs and PGs referred in the
NBA docunents; markers have been devel oped and di ssem nated to

t he stakehol ders. The PEGCs have been established considering the
factors such as Preparation, Core Conpetence, Milti-disciplinary,
Pr of essi onal Environnent, Learning Environnent. These are aligned
with institute Vision andM ssion and Departnents’ Vision and

M ssion. PGs and PSCs have been nmapped with PEGCs. Course outcones
have been defined for all the courses and the correlation
strength with various PGs have al so been specified.

In VCET the POs and CO s are dissem nated to the students by the
fol | owi ng net hods:

e Syllabus with POs and CO s are displayed on the college
websi te.

e Curriculumand Syll abus book with PGs, PECs and CCs are
made available in the library for reference.

e POs and PEGCs are displayed at prom nent places in the
departnent including classroons and | aboratori es.

e COs are included in course delivery plan, |lab nmanuals and
course files in the respective courses.
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e The guidelines for fram ng of COs using Bl ooms Taxonony
are given to faculty nenbers through orientation programmes
organi zed by | QAC.

I n the eval uation process (ContinuousAssessnent and Senester
Exam nation), the performance of the students in each course are
linked to the POs and there after the PECs and attainnment is
eval uated. The loop is closed on 360° feedback nechanismto
continuously nonitor and achi eve the Qutcone Based Educati on.
Various commttees in the Coll ege and Departnent |evel, keep
assessing the attainnent every senester. Docunentary evidences
are nmaintained so as to have a peer |evel eval uation

20.Distance education/online education:

There is a perceptible change in the nodes of theTeachi ng-
Learning all over the world and there is asignificant shift from
all class roomteaching andLearning to partly classroompartly
onli ne Teachi ng-Learning. This is exhibited in the world w de
popularity of Online education |ike MOXOCs, etc.India is also
keepi ng abreast in this new paradigm W encourage our students
and faculty to register and wite exam nations under SWAYAM NPTEL
for several years. Under our autononous system necessary
approval s have been obtained to includethe Credit Transfer Schene
to our students. Thus, the credits earned from SWAYAM NPTEL are
consi dered as replacenents of elective courses. The list of such
courses, are approved by the chair person before the beginning of
the senmester so that students register for those courses which
are relevant for that particular curriculumand not
repetitive/duplicative innature. The online courses have al so
enabl ed the students to conplete the credit requirenents by the
7th senester and in 8th senesters. Students can takeup full tine
internship in suitable industries. This doubly benefits the
students to acquire skills required by the industry and also a
favorabl e career opportunity.

VCET uses a variety of Information Conmunication Technol ogy (I CT)
enabl ed tools to support effective pedagogy. Al faculty nenbers
use ICT tools very effectively to enhance the teaching | earning
process. Al C assroons are equi pped with LCD Projection Systens,
computer and internet connectivity etc. These facilities enhance
| ecture delivery, effective communi cation and in-cl ass
assessnents. All departnent |abs are equi pped with desktop
conmputers, printers and all necessary resources such as 500 MBPS
W -Fi connectivity throughout the canpus. Wl |l -equi pped snart

cl assroom and interactive boards help faculty and students to
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present PPTs and Vi deos effectively. Laboratories, classroons,
Sem nar halls, Conference Halls and Hostels are enabled with W -
Fi facility which gives space for students to |learn from e-
resources and update their skills. Automated Digital Library with
personal conputers and Online Public Access Catal ogue system
provi des easy access for students and faculty nenbers. Language

| aboratories are afforded with individual headsets and webcans.

It helps to handle online classes, to record quality audio, video
and also facilitates the access to e-learning resources in
YouTube and social nedia. Study materials, assignnents,
activities, and assessnents are shared through Googl e classroons
and Google fornms. The Institution has access to e-resources
nanel y | EEE expl ore, DELNET, e-Shodh Sindhu National Digita
Library of India, NPTEL. In the new Design Thinking Based
Curriculum framework, blended |earning is encouraged anpng
students. The college also has its in-house content devel opnent
facility which is used by our faculty nenbers to create video

| ectures which is posted in YouTube for the benefit of students

Extended Profile

1.Programme

11 15

Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.Student
2.1 3086

Total number of students during the year:

File Description Documents
Institutional data in Prescribed format View File
2.2 775

Number of outgoing / final year students during the year:

File Description Documents

Institutional Data in Prescribed Format View File
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2.3 3056

Number of students who appeared for the examinations
conducted by the institution during the year:

Institutional Datain Prescribed Format View File
3.Academic
31 336

Number of coursesin all programmes during the year:

Institutional Datain Prescribed Format View File

3.2 220

Number of full-time teachers during the year:
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Extended Profile

1.Programme

1.1 15
Number of programmes offered during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.Student
21 3086
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 775
Number of outgoing / final year students during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.3 3056
Number of students who appeared for the examinations
conducted by the institution during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.Academic
31 336
Number of coursesin all programmes during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.2 220
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Number of full-time teachers during the year:

File Description Documents
Institutional Datain Prescribed Format View File
3.3 220

Number of sanctioned posts for the year:

4. |nstitution

4.1 618

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 71

Total number of Classrooms and Seminar halls

4.3 1191

Total number of computers on campus for academic purposes

4.4 472. 23

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B
CURRICULAR ASPECTS
1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by
the Institution.

Curricul um Desi gn and Devel opnent :

The institution's curriculumis constituted enploying input from
al | stakehol ders, parents, academ cexperts, industry experts,
students, alumi, and it is integrated with the institution's

m ssion. The points acquired follow ng rigorous eval uation of

t he prospects for inprovenent, industry needs; adequate

enpl oyability, innovation, research and devel opnent of
entrepreneurial skills anpong thestudents are included in the
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desi gn process. Since 2016, Choice Based Credit System has been
adapted wth outcone based curriculumwth the requisite
curricular elenments to confront the demands of the current

gl obal environnment. The G aduate Attributes (GA) reconmended by
NBA and ot her professional organizations are used to frame the
Programre Educati onal Objectives (PEGs), Programme Qutcones
(PGs) and Program Specific Qutconmes (PSGCs). Students are
provided with a solid curriculumthat takes into account the
requi renents of governing authorities including Al CTE, UGC, NBA,
Anna University, and the institution's autonony restrictions.

Nat i onal / d obal Rel evance:
Students are provided a study structure that ispertinent to both

regi onal and gl obal demands through industry-integrated courses,
MoUs with | eading corporations, NPTEL courses,

I nt er nshi psandval ue- added courses, lifelong | earning include
NPTEL, SWAYAM courses , ICT tools for teaching, |earning and
assessnent. The EEC conponent of the curriculumw || assist the

students in developing their enployability on a national and
I nt ernati onal scale.

File Description Documents

Upload additional information, View File
if any

Link for additional information
https://vel al arengg. ac. i n/ governi ng/insig

ht _cd. php

1.1.2 - Number of Programmeswher e syllabusrevision was carried out during the year

11

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabus revision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year
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261

File Description

Documents

Curriculum / Syllabus of such
COurses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for
these courses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

60

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System

(CBCY)/Elective Cour se System

12

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
List of Add on /Certificate View File

programs (Data Template)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human

Values, Environment and Sustainability, and Human Values into the curriculum
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Qur institution continues to pronote a system of education based
on values to pronote efficient individuals. The educati onal
practices encourage interdisciplinary thinking, collaborative

| earning and nake a significant commtnent to their future and
the wel fare of humanity.

Pr of essi onal Ethics:

Qur institution underpins all professional codes of conduct in
the curriculum Courses such as "Professional Ethics", "Tota
Qual ity Managenent", etc., are instilled to incul cate nanagenent
and ethical practices in engineering. Total Quality Managenent
rai ses industry awareness of the necessity for SO and QS
certification. ‘"Professional Ethics" enforce norality in the
wor kpl ace, giving human connections, values a newf ound
significance.

Hunman Val ues:

Awar eness of physical health, bolstering |ife forces, nental
wel | bei ng, personal virtues, societal virtues, norals, human
val ues are inparted through courses |ike "Universal Hunan
Val ues” and "Val ue Education for Youth Enpowernent."

Gender:

Gender equity is being followed in recruitnent of staff, batch
al location in | aboratories, academ c project team cultural
activities, sports, association activities, NCC, NSS, club
activities. Ofice bearers of associations, class
representatives — all these responsibilities are equally shared
anong boys and girls activities.

Envi ronment and sustainability:
Ecosystem biodiversity, pollution, environnental protection
| aws, natural resources, population, and human health are anong

the topics covered in the course "Environnmental Science and
Engi neering."
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File Description

Documents

Upload the list and description
of the courses which address
issues related to Gender,
Environment and
Sustainability, Human Values
and Professional Ethicsin the
curriculum

View File

Any additional information

View File

1.3.2 - Number of value-added courses for imparting transferable and life skills offered

during the year

34
File Description Documents
List of value-added courses View File
Brochure or any other View File
document relating to value-
added courses
View File

Any additional information

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

1725

File Description Documents

List of students enrolled View File
View File

Any additional information

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

1375

File Description

Documents

List of programmes and
number of students undertaking
field projects/ internships/
student projects

View File

Any additional information

View File

1.4 - Feedback System
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1.4.1 - Structured feedback and review of A. Al 4 of the above
the syllabus (semester-wise / year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://vel al arengqg. ac. i n/ f eedback/ curric

ul um f eedback. php

Upload the Action Taken
Report of the feedback as
recorded by the Governing
Council / Syndicate / Board of
Management

View File

Any additional information

View File

1.4.2 - Thefeedback system of the A. Feedback col | ected,

I nstitution comprisesthe following

on the website

anal ysed

and action taken made avail abl e

File Description

Documents

Provide URL for stakeholders
feedback report

https://vel al arengqg. ac. i n/ f eedback/ curric

ul um f eedback. php

Any additional information

View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

807

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, etc.)
as per thereservation policy during the year (exclusive of supernumerary seats)

500
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises specia programmes for
both slow and advanced learners.

LEARNI NG LEVEL ASSESSMENT:

The col | ege provides an induction programfor first-year
students to know about the college environnent, facilities,
academ c and adm ni strative regul ati ons, and procedures. The
institution periodically assesses the student perfornance

t hrough Conti nuous Assessnent Tests, assignnents, end-senester
exam nati ons and constant nentoring of students by their faculty
mentors. Based on this, the advanced | earners and the sl ow

| earners are identified.

PROGRAMS FOR ADVANCED LEARNERS

e VCET provides a Fastrack systemfor the advanced | earners
to conplete their curriculumin advance and all ow t hem for
an industrial internship in their final senester.

e Students are encouraged to take up SWAYAM - NPTEL cour ses.
The credits earned in these courses are transferred to the
final grade statenent.

e Technically strong students are trained and notivated to
participate in All India Level Conpetitions |ike Smart
| ndi a Hackat hon, etc.

e Advanced |l evel |earners are awarded proficiency wnners as
per their skills and know edge.

PROGRAMS FOR SLOW LEARNERS

e Student nentoring systemis in practice to resolve the
difficulties slow |l earners face both academ cally and
personal | y.

e Renedial classes and Renedi al Tests are schedul ed and
conducted periodically to inprove the academ c perfornmance
of the slow | earners.

e English refresher course is organi zed to enhance students’
Engl i sh proficiency.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vel al arengg. ac.in/ftasl. php

2.2.2 - Student — Teacher (full-time) ratio

Y ear

Number of Students

Number of Teachers

31/ 05/ 2022

3086

220

File Description

Documents

Upload any additional
information

View File

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

Vel al ar Col | ege of Engi neering and Technol ogy has effectively
applied student-centric learning to gain Qutcone-Based Educati on

(OBE) through experinental,

participative, and probl em sol ving

met hodol ogi es.

Experi nent al

Lear ni ng

Val ue Added Courses of one credit are organi zed to upgrade
t he know edge of students.
Project work, mni-projects,
conducted to help students to bring their
wor ki ng pr ot ot ype.

Fast track students are allowed to attend an internship
programin their final senester in collaboration with

| ndustry-Institute Partnership Cell to bridge the

know edge | evel of the students from academc to real-tine
I ndustrial requirenents.

Students are notivated to attend inplant training.

project exhibitions are
i deas into a

Participative Learning

Students are encouraged to participate in co-curricular
and extracurricular activities conducted by intraand inter-
col | ege events.

Page 25/137 10-02-2024 03:01:01


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlRNTWYwdThmSzFmM0lTb1V1OXlDQXc9PSIsInZhbHVlIjoieEMxNC9vNUtxVStTZVIwRVpHRk84aGlhR1VLL28wbjFVc1J2K2JqZk1SMXdYbzM5RnZFVXM0MGpJL1dpS0xyTiIsIm1hYyI6IjJlOTg0MjA0MjQ5NTk0MWVhNTY2MDExZGNmMWU4YmQ1YTdmYmQzYzZlODgxZDEyYzBjZmU2ZjMyMzMwMjI5ZGYiLCJ0YWciOiIifQ==
https://velalarengg.ac.in/ftasl.php
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhHbG43VGRxOXRHTDhCbGZPT01qVXc9PSIsInZhbHVlIjoiR1NNUjVyV0xKcytuYytjNmxaV1ZwOG96d3NYUk5RRWt2OXlKZmI0TmtUc2I2eDhkaWUybDFRVTNIejNCdFRITiIsIm1hYyI6ImE2MGM1ZTAyYjU3Nzc2YzljYjdjMGVhYjgyYjI5MzYzNzBiNjcwZDIyMTZlMzAxZDJlNzgwOWFmMTQyYjRlZjciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY

e Students utilize nodern digital |earning resources |ike
NDLI and spoken tutorial to enhance their |earning
experi ence.

e Institute organizes various clubs like fine arts,

Rot aract, National Service Schenme (NSS), National Cadet
Cor ps (NCC), Wnen enpower nent club, etc., to apply noral
and ethical principles in the society.

Probl em sol vi ng net hodol ogi es

e Problemsolving ability of the students is inherited by
gi ving high order know edge | evel assignnents and activity-
based | earni ng.

e Problemsolving ideas are induced by innovative teaching
practices |ike m nd mappi ng, brainstormng, project-based
| earning, flipped classroom and case approach etc.

File Description Documents

Upload any additional View File
information

Link for additional Information
https://velal arengg.ac.in/ft _tlp.php

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

The faculty nenbers in the institution are using Information and
Communi cati on Technology (I CT) tools very effectively to enhance
the teaching | earning process anong the students by creating
interest in |ive concepts.

e \Well-equi pped smart classroom and i nteractive boards hel ps
the faculty and students to present PPTs and Vi deos
effectively.

e Laboratories, classroons, Sem nar halls, Conference Roons,
Audi toriunms, and Hostels are enabled with WFI internet
facility wwth a bandw dt h of 500Mops which gives space for
students to learn frome-resources and update their
skills.

e Automated Digital Library with personal conputers and
Online Public Access Catal og system nakes easy access for
students and faculty nenbers.

e Conputer system | aboratories with individual headsets and
webcans hel p handl e online classes and record quality
audi o and video to update as an e-learning resource in
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Yout ube channel s and col | ege websi tes.

e Study materials, assignnents, activities, and assessnents
are conducted through cl assroons, Google fornms (online
qui z, polls, and surveys).

e The Institution has access to e-resources nanely | EEE
expl or e, e- ShodhSi ndhu, National Digital Library of India,
ShodhGanga, Swayam - NPTEL.

e Faculties have their BlogSpot, Google sites, and YouTube
channel for their course, and students can access them and
interact with other |earners outside the institution.

File Description Documents

Provide link for webpage
describing ICT enabledtools | https://vel al arengg. ac.in/dept_econtent/b

including online resources for ne_econtents. php
effective teaching and learning

process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues
2.3.3.1 - Number of mentors

190

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

An Academi c Calendar is prepared every senester prior to the
commencenent of classes by a conmttee conprising of the
Principal and the COE and circulated to all the departnents. The
academ c cal endar is prepared considering the regul ations of the
correspondi ng program regardi ng the nunber of working days, the
nunber of assessnents to be conducted for both theory and

| aboratory courses. The cal endar specifies the comencenent date
for each programme. Usually the entire senester period is
divided into three parts such that at the end of each part
(approxi mately 30-40 days) assessnent tests are conducted. The
cal endar specifies the periods for the three Continuous
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Assessnent Tests, the last instructional day and the slot for
conducting the end senester practical and theory exam nati ons.
The reopening date for the next senester is also nentioned.

Teaching plans are prepared by the individual faculty before
starting of the classes and get approved by the HOD. It is
ensured in the plan that The conplete syllabus of a course is
covered in that senester. HOD ensures that the faculty adheres
to the academ c cal endar and teaching plan by review ng the

Att endance and Assessnent Record of a course at the end of every
nont h.

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality
2.4.1 - Number of full-time teacher s against sanctioned posts during the year

220

File Description Documents

Y ear-wise full-time teachers View File
and sanctioned posts for the
year

List of the faculty members View File
authenticated by the Head of
HEI

Any additional information View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./ M.Ch./ D.N.B Super-Specialty / DSc
/ DLitt during the year

59

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty
/ D.Sc. / D.Litt. and number of
full-time teachers for 5 years

Any additional information View File
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2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time
teachers' total teaching experiencein the current institution)

1642

File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year- end examination till
the declaration of resultsduring the year

26

File Description Documents

List of Programmes and the View File
date of last semester-end / year-
end examinations and the date
of declaration of result

Any additional information View File

2.5.2 - Number of students' complaints/grievances against evaluation against the total
number who appear ed in the examinations during the year

47

File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The exam nation process in the VCET aut ononbus systemis
automated and integrated with an Exam nati on Managenent System
The various nodul es for generating examhall allotnent, seating
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pattern, invigilation |ist, absentees |ist, dunmy nunber
generation, are integrated in the software. The Conti nuous
assessnent (CA) for each theory course carries 40 marks. The
conti nuous assessnent for theory coursesconsist of 3 witten
tests - each testisconducted for 50 marks for the duration of 1
hour 30 m nutes. The marks obtai ned out of these 50 marks are
added and averaged toa scale of 30 marks. Three assignnments are
gi ven which are eval uated and averaged for a scale of 5. The
course faculty decides anadditional assessnent which may be a
quiz, an activity, etc. which is evaluated for 5 marks. All of
them put together and the internal marks are cal cul at edf or 40
mar ks. Senester exani nation for theory courses is conducted for
100 marks andit is converted to a scale of 60. The internal and
external marks scored by the students are sumred upfor 100

mar ks. Oncethe results are approved, thatdata is posted in the
col |l ege website which enabl et he students toknow their results
online. The Grade Statenents are al so prepared by the Exam
Managenent Systemin a predeterm ned fornmat.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac. i n/ pdf / coe/ Downl oa
ds/ VCET¥20Exam nat i on%20Manual . pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the
institution are stated and displayed on the website and communicated to teachers and students

In conpliance with the objectives of Qutcone Based Education
(OBE), the Program Qutcones (PGs), Program Specific Qutcones
(PSCs) and Course Qutcones (COs) are franmed by the departnent
offering the programafter consultation with faculty nenbers and
t he stakehol ders.

Program speci fic outcones (PSGs) are the specific skill

requi renents and acconplishnments to be fulfilled by the students
at mcro level at the end of program The programe co-

ordi nators prepare the PSOCs in consultation with course

coordi nat ors.

Program Qut cones (PGCs) are broad statenents to describe the

pr of essi onal acconplishnments by the program and these are to be
attained by the students at the tine of their program
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conpl etion. PGs incorporate many areas of inter-rel ated
know edge and skills that are to be acquired by the students
during their graduation.

Course Qutcones (COs) are direct statenents to describe the
essential disciplinary know edge, abilities that students shoul d
possess during the conpletion of a course. The Course Qutcones
are prepared by the course coordinator in consultation with
concerned faculty nenbers teaching the sane course. Qutcones are
communi cated to the students, faculty nenbers, alummi, parents
and enpl oyers by publishing in College website, displaying in
Depart nent di splay boards, HoD cabin, C ass roons, Laboratories.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://vel al arengg. ac.in/academ c_curric

ul um php

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the
institution

Each subj ect has Course outconmes (CGCs). These COs can be napped
wth POs & PSOs based on | ntended Learni ng Qutcones and
Performance | ndicators given by Al CTE Exam nati on Reforns.

Each courses COs can be assessed using Direct assessnent tools
that reflect the know edge and skills of the students based on
their performance in End senester Exam nation, Continuous
Assessnent Test, Assignnents, Tutorials, Concept Test, Rubrics
based on performance etc. This assessnent is taken for the
attai nment of individual Course Qutcones (CQOs)

For R2018, Overall CO attai nnent is cal cul ated as
e Overall attainnment of COs (Theory) = 0.4*CA attai nnment +
0. 6*SE att ai nnent
e Overall attainnent of COs (Practical & Project) = 0.6*CA

attai nment + 0.4*SE attai nnent

Once the overall attainnment of each COs is cal cul ated, the PO
and PSO attai nnment is obtained. The obtai ned val ues are conpared
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wth the set attainnment target fixed for each PO and PSO If the
target is achieved, the sane process is continued for further
batches. |If the target is not achieved, continuous i nprovenent
activities are taken for each PO and PSO.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac. i n/ governing/insig

ht _coé&po. php

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

772

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
https://vel al arengg. ac. i n/ pdf/ coe/ VCET%0

COEYR0Repor t %202021%20- %2022 pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire). Results and details need to be provided as a weblink

https://vel al arengg. ac.in/sf/c2/aqar2122/2. 7 SSS 2021-2022. pdf

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined
policy for promotion of research which is uploaded on the institutional website and
implemented

As a reputed engineering institution, the institution has framed
a robust research policy to pronote research interest and
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i nnovations in the energing areas of science, engineering and

t echnol ogy. Students and faculties are notivated to undertake
interdisciplinary research to pronote experiential |earning

t hereby building a strong academ ¢ foundation. This in turn

| eads to the realization of the vision and m ssion of the
col l ege. The research activities nourish the academ c program by
enriching the know edge of faculties in their field of
expertise. This in turn helps the institution to stand at the
gl obal level. The institute is equipped with well established

| aboratories to enpower the faculties for research and

devel opnent. There are research centres offering doctora
progranmes in different disciplines. Laboratories are regularly
upgraded to facilitate the research. Licensed software in the

| aboratory hel ps to pronote the research to the next |evel.
MoU s have been signed with the industries and hospitals to
pronote multidisciplinary research culture. The institution

mai ntai ns a hi ghly-stacked Library for research reference. The
Institution has inked MoUs with industries for research.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to
research promotion policy
adoption

Provide URL of policy
document on promotion of https://vel al arengg. ac.in/research Policy
research uploaded on the . php

website

Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the
year (INR in lakhs)

0.5
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File Description

Documents

Minutes of the relevant bodies
of the ingtitution regarding
seed money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

View File

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for

advanced studies/resear ch during the year

13

File Description

Documents

e-copies of the award letters of
the teachers

View File

List of teachers and details of
their international fellowship(s)

View File

Any additiona information

View File

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

0. 375

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-
governmental
agencies/organizations

View File

List of projects and grant
details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year
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5

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://vel al arengg. ac.in/research projec
ts. php

List of research projects during View File

the year

3.2.3 - Number of teachersrecognised asresearch guides

22

File Description Documents

Upload copies of the letter of View File
the university recognizing
teachers as research guides

Institutional datain Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-
Government agencies during the year

5

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website https://wwv tanscst.nic.in/index. htn

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of
knowledge supported by dedicated centres for research, entrepreneurship, community
orientation, incubation, etc.

Ent r epreneur shi p Devel opnent Cell —-The EDC of the College
conducts various awareness programmes such as Sem nars,

Wor kshops, Industrial Visits and Interaction with

I ndustrialists. These programes are ai ned at naki ng the student
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community nore enthusiastic towards entrepreneuri al
activity. Al so, our students are encouraged by VCET s successf ul
al umi entrepreneurs towards innovative business ideas.

Recogni zed research center- The departnents of ECE, EEE, and
Physi cs at VCET have been designated as research centre. Faculty
nmenbers are encouraged and supported in their efforts to direct
research. A | arge nunber of research scholars have enrolled in
PhD progranms, and the nunber is grow ng every year.

Encouragi ng students to participate in Club Activities - The
VCET Green club is active on canpus. The institution has forned
several commttees to inculcate environnental education in
students through the schenes such as NSS, YRC, and RRC.

Institution Innovation Council - |I1Cwnas established to
systematically foster an innovation culture anong students
across various departnents within the Institute. Al students
are encouraged to participate in the Smart |ndia Hackat hon (SIH)
in order to inprove their abilities and face chall enges while
devel opi ng i nnovative nodels. One VCET team won the prize noney
of Rupees One Lakh at the Smart | ndia Hackat hon 2022 G and

Fi nal e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac.in/research centre

s. php

3.3.2- Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

37

File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards
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3.4.1 - Thelnstitution ensures

A. Al of the above

implementation of its Code of Ethicsfor
Resear ch uploaded in the website through
thefollowing: Research Advisory
Committee Ethics Committee I nclusion of
Resear ch Ethicsin theresearch
methodology cour se wor k Plagiarism check
through authenticated software

File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of
members of these committees,
software used for plagiarism
check

View File

Any additional information

View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with
regard to recognized PhD guides/ supervisors provided in Metric No. 3.2.3) during the

year

3.4.2.1 - Number of PhD studentsregistered during the year

7

File Description

Documents

URL to the research page on
HEI website

https://vel al arengg. ac.in/research_obj. ph

b
List of PhD scholars and View File
details like name of the guide,
title of thesis, and year of
registration
Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

33
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File Description Documents

List of research papers by title, View File
author, department, and year of

publication

Any additional information View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher

during the year

10

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vel al arengg.ac.in/sf/c3/21-22/3.4
[3.4.4 Books_ Chapters. pdf

3.4.5 - Bibliometrics of the publications during the year based on average Citation I ndex
in Scopus Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

542

File Description Documents

Any additional information View File
Bibliometrics of the View File

publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science

—h-Index of the University

3.4.6.1 - h-index of Scopusduringthe year

18

File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of
Science - h-index of the
Institution

View File

Any additional information

View File
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3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR
in lakhs)

0. 02

File Description Documents

Audited statements of accounts View File
indicating the revenue
generated through consultancy
and corporate training

List of consultants and revenue View File
generated by them
Any additional information View File

3.5.2 - Total amount spent on developing facilities, training teachers and clerical/project
staff for undertaking consultancy during the year

0

File Description Documents

Audited statements of accounts No File Upl oaded
indicating the expenditure
incurred on devel oping
facilities and training teachers
and staff for undertaking
consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking

consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues
for their holistic development, and the impact thereof during the year

EXTENSI ON ACTI VI TIES AND | TS | MPACT

3.6.1 Extension activities are carried out in the nei ghbourhood
comrunity, sensitising students to social issues, for their
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hol i stic devel opnent, and inpact thereof during the last five
years

VCET has prioritized students' overall devel opnent and soci et al
demands by encouraging themto participate in several activities
t hat address social issues. To encourage students to take part
in comunity building activities, programres |ike NCC, NSS,
Youth Red Cross, Red Ri bbon club, Rotaract club, and G een d ub
have been nade an essential elenent of the curricul um

Nat i onal Service Schene (NSS)

NSS vol unteers gat hered Special Canp at Panchayat Union Primary
School , M Put hupal ayam

Unnat Bharat Abhiyan Schene (UBA):

Five villages, Millanpatti, Seenapuram Perode,

Met t unasuvanpal ayam and | ngur, have been adopted by VCET under
UBA. For this programme, VCET has been given an anmount of Rs.
50, 000.

Nat i onal Cadet Corps (NCO):

The NCC organi zes canps for Plastic awareness, Tree plantation,
and Annual training canp. In the 2021-22 people mark the
Conpetitions like Inter Batalion, B- Certificate Exam Debate
&Dr awi ng; and cel ebrations for Republic day, Earth day, Sports
day, world cycle day.

Rot aract cl ub:

The Rotaract club joins together the community programmes for

pl anting saplings, providing food, sports events at governnent
school s, bl ood donation canps etc.

Youth Red Cross (YRC), Red R bbon Cub (RRC) & Geen C ub:

YRC, RRC and Green club of VCET organi zes various programes in
sports, Awareness for Cancer, COVID 19, Water, C eanliness Tree

pl antation etc. and train students on the inportance of the
envi ronnent .
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vel al arengg. ac.in/club/rotaract.p

hp

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-r ecognised bodies during

the year

36

File Description

Documents

Number of awards for
extension activitiesin during
the year

View File

e-copy of the award letters

View File

Any additiona information

View File

3.6.3 - Number of extension and outreach programmes conducted by theinstitution
through NSS/INCC/Red CrossYRC, etc. during theyear (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and
those organised in collaboration with industry, community and NGOs)

50

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the

year

1426

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
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student exchange/ internship/ on-the-job training/ project work

128

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during theyear (only
functional M oUs with ongoing activitiesto be consider ed)

12

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs View File
with institutions of national,

international importance, other
institutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning,
viz., classrooms, laboratories, computing equipments, etc.

Vel al ar Col | ege of Engi neering and Technol ogy has the state-of-
theart facilities on alnpost all the aspects pertaining to
teachi ng | earni ng process.

The institution has totally 67classroonms with W-Fi

connectivity. Al the classroons have LCD Projectors with smart
boards. Each cl assroom has adequate seating capacity based on
sanctioned intake. Four Drawi ng Halls are avail abl e based on the
requi rements of the curriculum Qur Institution has two Sem nar
hal | s and three Conference halls for conducting Departnent/
Institute | evel progranms such as association activities and
prograns related to the professional bodies of the departnent.

Each Departnent has wel | -equi pped | aboratory facilities over the
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mandat ory Al CTE requirenents. There are totally 49 | aboratories
in the canpus. Central Library, with adequate nunber of titles
and volunes of text and reference books, is avail able for
students and faculty nmenbers. Each departnent also has its own
Departnent Library for the benefit of students and staff.

Totally 1191conputer systens, connected to internet through a

| eased line with a bandwi dth of 500 Mops are avail able. W-Fi
facility has enabled to for |ICT based teaching-|earning process.
Study materials and online video | ectures for each subject are
posted in the Google C assroom which would help the students in
t heir | earning.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac.in/ canpus/infra_ ph

ysi cal . php

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games
(indoor and outdoor) including gymnasium, yoga centre, auditorium etc.)

Vel al ar Col | ege of Engi neering and Technol ogy gives high

i mportance to instil the spirit of sportsmanshi p anong the
students to help themto learn discipline, |eadership quality,
teamwork and to lead a healthy life. The institute has nore
t han adequate infrastructurefor such activities.

Cultural Activity
Qur institution is commtted to the holistic devel opnent of
students and our Fine Arts Club activities keep the creative

spark alive. Creativity is an essential conponent of Engineering
and our club nurtures the sane.

Yoga and Meditation Hall

The Institution has a Yoga Centre with an area of 230.97 Sg. m
Every year as a part of the curriculuma one credit course of
Val ue Education (Yoga cl asses) were conducted for the first year

students (common to all branches) for about 18 hours.

Sports and Ganes Facilities
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The Departnent of Physical Education facilitates the students
with all the equipnent in their practice and notivates themto
participate in both the indoor and outdoor ganes and gym The
Institute has a play ground area of 3.75 acres which includes
athletic fields and track, Basket Ball, Cricket, Football,

Vol |l ey ball, Badm nton, Ball Badm nton, Kabaddi, Kho-Kho and

| ndoor gane facilities.

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional

information https://vel al arengg. ac. i n/ canpus/ canpus_c
ul tural . php

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

71

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during the year
(INRin Lakhs)

60. 26

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information View File

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)
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Library is automated using Integrated Li brary Managenent System
(1 LMVB)

The central library is fully conputerized, well equipped with
nodern facilities, resources in the form of books, printed and
el ectronic journals, CD-ROVs, on-line databases, project

reports, etc. Open Access Systemis being followed to access the
books and j ournal s.

Nanme of the |ILMS software: Noolagam — The Smart Librarian

Nat ure of Automation: Full Version: 2.1.09 Year of automation:
2001

Currently, it has beenchanged to CAMPES i LI B( Conputeri zed
Academ ¢ Managenent Processing and Expert System Information
Li brary) Integrated Library Managenent System (from 2003).
Name of the ILMS software: CAMPES iLIB

Nat ure of Automation: Full

Version: 7.0.2

FEATURES OF SOFTWARE:

1. Menber Managenent (Students and Staff)

2. Crculation

3. Book Stock nmaster

4. Non-Book Materials entries

5. Back Volune Entries

6. Periodi cal / Magazi ne and Journal s mai nt enance

7. Subscription entries

8. Fail ed Magazi ne Cbservation

9. Reservation Managenent

10. Overdue Charge nmanagenent
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11. Reports production

12. I mage clippi ng managenent

13. User rights managenent to apply security in library activity

byl i brari an

14. Stock Verification Process

15. Failed Hits Qobservation from OPAC i n book purchase

16. Book purchase bill

Managenent

17. Final Year Due C earance

18. Data designed as data ware house nmanner. i.e no data

ar edel et ed

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vel al arengg.ac.in/lib_intro. php

4.2.2 - Institution has accessto the A. Any 4 or nore of the above
following: e-journals e-ShodhSindhu

Shodhganga M ember ship e-books

Databases Remote access to e-resour ces

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals

during theyear (INR in lakhs)

15.70
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File Description Documents

Audited statements of accounts View File

Any additional information View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year
862

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget
for updating itsIT facilities

No. of Systens and their Configuration

Institution has a total of 1191 conputers with the follow ng
configuration: i3/ i5/ i7 Processor , 4GB/ 8G RAM 500 GB/ 1
TB HardDi sk, 3.41 GHz Processor clock speed and above CPU Speed.

| nt er net Connecti on

I nternet connection is distributed across the coll ege through W -
Fi networks. The institute regularly upgrades the internet
connection every year.The canpus is enabled with 24x7 W-Fi, 500
Mops bandwi dth connectivity. The W-Fi system has been
functioning with 500 Mops (1:1) |eased Iine connectivity

provided by Wreline Solution Private Limted.

Net wor ki ng Peri pheral s
VCET uses fibre optical networking cable with a speed of 100 /

1000 MBPS nedi a converters and layer 2 switches |ike Cl SCO SG
500 / 350 / 300.
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LCDPr oj ectors

Upgradingof IT is seen in teaching | earning process as OHPs in
the institute have been intermttently replaced by LCD projector
with smart boards in all class roons.

Firewal | / Security

VCET uses firewall service from M KROTI K CLOUD CONTROL ROUTER
and have lifetine validity.

Surveill ance Facilities

There is a 24/ 7 CCTV surveillance security available in the
institution. Through this security system the faculty nenbers
and students have been secured from unwanted grievances.

Al'l the faculty nenbers, students, technical staff and other
wor kers of our institution are responsible for exercising
appropriate use of information and network resources in
accordance with the policies and standards

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac. i n/ canpus_i nt er net

. php

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
3086 1191

File Description Documents

Upload any additional View File

information

4.3.3 - Bandwidth of internet connectionin ~ A.  ?50 Mops
the Institution and the number of students
on campus

Page 48/137 10-02-2024 03:01:01


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkdyeTI5QUJuYnNFUUsvK2tyNjRFeWc9PSIsInZhbHVlIjoicUlSY1lPZ2pBMmN2MlQ0WUpQM0xJZHJGMXV1R1V6ai9YTHFQVElmSmYzczhRV2luc3dqbEZBU01xeElzRGZrUCIsIm1hYyI6IjIzOTYzZjI3MDcwZjEzMmY1ZmFhODM0OWEyMzc4OTg3MDc3MzE1YTAzOWE3YzU0YzlhNDAwMTc0M2YyYzA2NGIiLCJ0YWciOiIifQ==
https://velalarengg.ac.in/campus_internet.php
https://velalarengg.ac.in/campus_internet.php
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkZCUTNrcHBWYjFNWG90WHZPNW5SUHc9PSIsInZhbHVlIjoid0dqVWNKdm9GRVVyVHZTUi9KZlo2R09YVWNhNmNMbUwyVjA3b1liNTRDUDRjelQxUVM1a212ZE56cFJPVlVOYyIsIm1hYyI6IjY0MWM4NjgxYjZiYzdmNDA4MTAxNzQ5OWYyZjVkZGM1ODNjZjg1MzQ4ODBmNjZhNTY2N2M1ZTYxYjYwMWY4OWQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Details of bandwidth available View File
in the Institution

Upload any additional View File
information

4.3.4 - Ingtitution hasfacilitiesfor e-content A. All four of the above
development: Facilities

available for e-content development Media

Centre Audio-Visual Centre Lecture

Capturing System (LCS) Mixing

equipments and softwar e for editing

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac. i n/dept_econtent/b
ne_econt ents. php

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

93. 11

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers,
etc.

VCET has the mai ntenance commttee which is headed by the Dean.
He nonitors the Concern In charges / Supervisors who organi ze
the workforce, maintain duty files. These details are
periodically checked by the Concern In charges to ensure the
efficiency / working condition of all equipnent’s.
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Cl assroons, Staff roons, Sem nar halls and Laboratories, etc are
cl eaned and mai ntained regularly by Non-teaching staff and
sweepers.

e Site Engineer and their teans are involved in the
mai nt enance of infrastructure facilities.

e The Estate office staff |ook after the mai ntenance of rest
roons, approach roads and neatness of the entire prem ses.

e Parking facilities inside the canpus is neatly organized.

e Every departnment maintains a stock register for the
avai | abl e equi pnent.

e Proper inspection and verification of stock are done in
the end of every year.

e Library books and records are audited by Internal Audit
team every year.

e The canpus mai ntenance is nonitored through surveill ance
Caner as.

e Transport Departnment will take care of periodical check up
of all the vehicle and properly follow the RTO office
procedures.

e Lift maintenance are outsourced.

e Hostel facilities are maintained and nonitored by the
Adm n. Oficer/Hostel and Wardens of both the hostels.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al ar engg. ac. i n/ canpus/ canpus_m
ai nt enance. php

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

1696
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File Description

Documents

Upload self-attested letters
with the list of students
receiving scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the

institution and non-gover nment agencies during the year

1676

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development

and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

A. Al of the above

File Description

Documents

Link to Institutional website

https://vel al arengg. ac.in/plm _capacityde

vel opnent . php

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive
examinations and career counselling offered by theinstitution during the year

1433
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File Description Documents
Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Theinstitution adopts the following
mechanism for redressal of students
grievances, including sexual har assment
and ragging: | mplementation of guidelines
of statutory/regulatory bodies Creating
awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

A

Al of the above

File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of
sexua harassment committee
and Anti-ragging committee

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

496

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education
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36

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went View File
for higher education

Any additional information View File

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations
during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations
(e.g.: IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State
gover nment examinations) during the year

19

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Student Council: Qur technical institution has forned the
student commttees to involve the students in various activities
vi z. departnment association, student clubs, NCC, NSS, RRC, G een
club etc. In every departnent, students acted as secretary,
joint secretary, treasurer and executive nenbers in the
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department association. The student secretary gives every year
pl an during the association inaugural address whichincl udes
arrangenent of experts, intra-departnent events, industrial
visits etc. The al umus who becone entrepreneurs also visits the
coll egeto present the new findings in their respective industry
wher e they gai ned experiences.

Academic commttee: In every departnent, student’s
representatives present their grievances on behalf of all the
students regarding the conpletion of syllabus before each test
during class conmttee neeting, submtted to the principal

t hrough the Heads/ Dean. Based on the wei ghtage, the principal
has redressed to the students. The feedback about the
teaching/l earning process submtted by every student
confidentially and eval uated separately and action taken by the
conpetent authority, if not perforned well.

Adm nistrative commttee: Student’s representatives al so

I nvolved in anti- ragging and sexual harassnent activities and
have the mechani smviz. suggestion box, website, and contact
nobi | e nunber etc. to report confidentially to the higher
authorities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac. i n/cl ub/ ncc. php

5.3.3 - Number of sportsand cultural events/ competitions or ganised by the institution

12

File Description Documents

Report of the event View File

List of sports and cultural View File
events / competitions organised
per year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute
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significantly to the development of the institution through financial and other support services

Vel al ar Col | ege of Engi neering and Technol ogy, one of the best-
known sel f-financing, co- educational institutions ains to

achi eve excel l ence in engineering education, with a strong
enphasis on the uplift of rural students who have only limted
avenues for higher education. The coll ege was established by
Vel | al ar Educational Trust in the year 2001, with all in-built
Infrastructural facilities. It offers excellent quality
education in such a manner as to enpower the students to face
any chal |l engi ng environnent after they graduate fromthe portals
of the college. The institution offers seven undergraduate B. E
progranmes and one B. Tech programme, Post graduate in MBA, MCA
and M E programmes. The alumi were enployed in state and
central governnent, Public Sector Units, private limted
conpanies in India and foreign countries. The associ ation
chapters were inaugurated exclusively to connect our alumi in
metropolitan cities viz., Chennai, Bangal ore and Coi nbatore. Qur
al uimus acted as a resource person in various departnent
activities to enrich their know edge. Alumi provide the chances
to their services to get training and placenent. The alumi’s

I nducti on progranmes were organi zed every year in our
institution. The recent and old alumi participated. Qur al umi
contributed the funds to their association chapter.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac.in/al umi/alumi _a
ctivities (2016-2021). php

5.4.2 - Alumni’sfinancial contribution C. 5 Lakhs - 10 Lakhs
during the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution
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Gover ni ng Counci |

Governance of VCET being a self-financing autononous
institution, it follows Autononous guidelines as per the UGC
fromthe Academ c Year 2016-17 onwards. The Governing Council is
fully denocratic (participatory), decentralized and transparent.
It pronotes participation out of all stakeholders for snooth
operation of the Institution. The GC through the Princi pal
ensures that all decisions on the matters such as adm ssi on,
budget, infrastructure, Teachi ng-Learning Process and pl acenents
areinline with Institute’s Vision, Mssion and Quality Policy
properly reach the stakehol ders and ensure proper inplenentation
of the sane.

Institute Quality Assurance Cell (1 QAC

The GC al so nonitors the quality activities through the
Institute Quality Assurance Cell (1QAC). The I QAC nonitors
quality of all activities of the institute by review ng them
periodi cally through conducting audits, awareness programes,
student feedback, student survey and training programmes for the
faculty and staff.

Fi nance Comm ttee

The prospective plans are inplenented by Finance conmttee. It
deals with the finance received fromthe various grants and
anmounts received fromother sources for the overall devel opnent
and mai ntenance of the college. The financial requirenents were
proposed and recommend in the regular neetings which are then
forwarded by the Principal and managenent for final approval.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac.i n/i ndex. php

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization
and participative management

Decentralization & Participative Managenent

VCET bel i eves that excellent governance is essential to ensuring
an efficient systemfor an institution's growh and devel opnent,
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as well as inproving its outcones. Decentralization of

gover nance and del egation of tasks to various senior officials
and departnent heads are the goals of this initiative. This goal
encourages accessibility and a participative managenent style of
adm ni stration. While fram ng specific guidelines to strengthen
the college's systematic functioning, the college includes all
st akehol ders. At the same tine, decentralization should be
viewed as a way to inprove the quality and efficiency of the
system To manage and efficiently control the institute,
nunerous commttees, both statutory and non-statutory, are in

pl ace.

| npl enent ati on of Val ue-added Course based on Decentralization

The Val ue Added Course (VAC) is recommended to the students to
fill the gap between the industry expectation and Institutional
procedure. In R2018, the VAC is approved and included in the
curriculum Totally 30 hours are allotted with 1 credit. The
suitable VAC is sel ected based on the feedback received fromthe
students, Cass Commttee, Alumi Interaction and Enpl oynent
Qpportunity. The selected VAC is recomended to the students and
faculty is allotted. Based on the assessnent, grade is allotted
and certificate is provided.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac. i n/ abt _non%20st at u

t or y%0bodi es. php

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

The college is having a practice of drafting the strategic plan
before every academ c starts. It is developed with the

st akehol ders, both internal and external participation. The
strategic Plan is prepared for every acaden c year. One such
successful plan is inplenented in the Departnent of Electronics
and Communi cati on Engi neeri ng.

Page 57/137 10-02-2024 03:01:01


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlduRnc3aHlVVDdib2tWbkZpYzVvbXc9PSIsInZhbHVlIjoiZENQZW9ZSllaa2tvVWNxNjF1c0poQ3pMeGs2Y3k2N1d1U0tsTTFpKytBSjdwQzlhMU84ellLSTN5SStLdkNzVyIsIm1hYyI6IjgwMGZmNWJhZWU0NTQ4ZTcyMjY2ZWJiYTAwMzI0MzYzYTcxMGU3ZDE2OTQ5MDZlNDE2YmQ0YzY5ZTBkMDY4NTIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImR3bFJYVHh1dWg1Ny9DRnp1cDQ3b0E9PSIsInZhbHVlIjoiTzF2NGZJZG9vckJVa0pIODJRSWUwcHllWC9FYnJkRHJmRk5Famd4b1ZjVXp2dng0OHVqRFd6N043enJjQzZ1UiIsIm1hYyI6ImM4NTA4M2ZkYWNlNDI5ZDQxNDBhNDM4NDk3YzY3NTQ3ZmY0ODAwZmIyZGZjNjk0YWIzYzNjMDFlZDZhYmY1NTMiLCJ0YWciOiIifQ==
https://velalarengg.ac.in/abt_non%20statutory%20bodies.php
https://velalarengg.ac.in/abt_non%20statutory%20bodies.php

Annual Quality Assurance Report of VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY
| npl enent ati on of MODROB based on Strategic/ Perspective plan

The proposal has been subm tted under Al CTE Moderni zati on and
Renmpoval of Obsol escence (MODROB) schene to upgrade M crowave and
optical comrunication Laboratory in the year 2018-19. In the
academ c year 2018-19 Al CTE was sanctioned an anount of

Rs. 14, 20, 000. AI CTE has rel eased an anopunt of Rs. 11, 36,000 as a
first instalment. Initially, the request letter to purchase the
above tinmes has been raised fromthe Principal Coordinator

t hrough the stores officer. On 07.09.2019 the purchase order was
rel eased to Entupl e Technol ogies Pvt Ltd, Bangalore to supply
mentioned itenms in given duration. Al the itens in purchase
order were conpletely received fromsuppliers on 15.10. 2020.
Managenent has contributed Rs.2, 69,170 to support the research
activities. To get second instal nent anmount of Rs.2,84,000 from
AlCTE, Uilization Certificate and Progress Report have been
sent on 18. 09. 2021.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://vel al arengg. ac.i n/abt_sbc. php
Upload any additional View File
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible
from the policies, administrative set-up, appointment and service rules, procedures, etc.

I nstitute Organogram

VCET has a wel | -structured organi zational structure which
clearly shows the people responsible for various tasks and the
| evel s of supervision. The Governing Council of the college
neets once in a year.

Statutory and Non-Statutory Conmm ttees

In addition to the governing body there are several statutory
and other conmttees are in place to adm ni ster various
activities related to academ c, adm nistrative and extension.
Thus the governance of the college is nore participatory and | ed
by the governing body. This ensures holistic growmh and

devel opnent of the student stakehol ders. Societal inpact and
responsibility are given prine inportance by the Institute so as
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to contribute and pronote sustai nabl e soci o-econom ¢ devel opnent
t hrough gl obally conpetitiveness.

Adm ni strative Setup
Functi ons
Statutory Conmttees

Pol i cy maki ng, Recruitments, Budgeting, Financial matters,
Quality | nprovenent

Non- Statutory Conmm ttees

Pl anni ng Eval uati on, Academ cs, Placenent, Student centric
activities, Co-curricular and Extra-curricular activities,
I ndustry Institute Partnership

Depart nent Advi sory Board

e Suggests inprovenent in academ c plans and recomrends
standard practices/systens for attainnent of PEGCs &

e Encourage industry-institute interactions to bridge up
curriculunfindustry gap and suggests quality inprovenent
initiatives to enhance enpl oyability.

e Redefine existing PEO's, aligning of PEOs to the m ssion
statenents and defining program specific outcones.

e To propose necessary action plan for skill devel opnent of
students, required for entrepreneurship devel opnent and
quality inprovenent.

e To identify and suggest thrust areas to conduct various
activities (final year projects, training courses and
addi ti onal experinents) to neet PEGCs.

File Description Documents

Paste link to Organogram on

the institution webpage htt ps://vel al ar engg. ac. i n/ naac/ vcet org. ph
b

Upload any additional View File

information

Paste link for additional
Information https://vel al arengg. ac.in/pdf/HR Policy B

ook. pdf
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6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance

and Accounts Student Admission and

Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File
governance in areas of

operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

Wl fare Schenes

The college in general takes care of its enployees well. There
are several welfare neasures in place for the teaching and non-
teaching staff. The coll ege encourages a worthwhile wel fare
schenes to all the teaching and non-teaching staff to boost the
noral e of the enpl oyees and thus nake them notivated to work
efficiently. Sone of the welfare nmeasures the institute provide
to its enployees include Pronotion and increnents based on self-
apprai sal, cash awards and certificate of appreciation for
academ c excel l ence, incentives for publication of research
articles, supporting faculty nenbers to organi ze guest | ectures,
supporting faculty menbers to conduct/organi ze conference/ FDPs.
Institute sponsors the faculty nenbers to join as a nenber in
prof essi onal society. Al the enpl oyees are provided free
transport and hostel facility/ fee concession for their daily
commuting to the coll ege.

Heal t h | nsur ance

Al'l the enpl oyees are covered under nedical insurance facility
up to a sumof Rs. 1 |lakh towards accidental and health

i nsurance per annum The institution also provides the facility
of Enpl oyee Provident Fund for its enpl oyees. The coll eges al so
provi des various | eave benefits to all the enpl oyees such as
casual Leave, Conpensation Leave , special |eave, nedical |eave,
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and maternity | eave to all enpl oyees.

File Description Documents

Upload any additional View File
information

Paste link for additional
information

https://vel al arengg.ac.in/sf/c6/6.3.1/1nc

entive policy. pdf

6.3.2 - Number of teachers provided with financial support to attend conferences/

wor kshops and towar ds payment of member ship fee of professional bodies during the year

52

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development / administrative training programmes
organized by the Institution for itsteaching and non-teaching staff during the year

4

File Description

Documents

Reports of the Human
Resource Development Centres
(UGC HRDC/ASC or other
relevant centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacherswho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /

Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

71
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File Description Documents

Summary of the IQAC report View File

Reports of the Human View File
Resource Development Centres
(UGC ASC or other relevant
centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization
6.4.1 - Ingtitution conducts internal and external financial audits regularly

Fi nanci al pl anning and managenent is the foresight of the
institution in strategizes its growthand devel opnent activities.
The institution conducts regular internal audits by the

aut hori zed and recogni zed auditors. Al the expenditures
incurred by the college is nmaintained by the college accounts
departnent and duly submtted to the governnent fromtine to
tinme.

Fi nanci al Comm ttee

The finance commttee of the institute reviews the financial

pl anning periodically. The institute is registered under section
12A of the Inconme Tax Act. The finance conmttee acts as an

advi sory body to Governing Council (GC) on matters of finances
connected to the college. The third party qualified auditors
prepare the institute | evel budget for every assessnent year and
present it to the Governing Council for further proceedi ngs.

The annual budget for institute is prepared and proposed at the
begi nning of financial year, for recurring and non-recurring
potential incone and expenditures involved for the year.

Fi nanci al Audit
Qualified and certified internal auditors appointed do the audit
on regul ar basis. As an act of transparency, the audited

financial statenents are published on the coll ege website and
al so sent to the statutory and regul atory bodi es.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac.in/audit/audit.php

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and
philanthropists during the year (not covered in Criterion I11 and V) (INR in lakhs)

3.62

File Description Documents

Annual statements of accounts View File
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information View File

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

Utilization of Funds

The col l ege i npl enments academ ¢ and non-academ c refornms within
their self-conceived devel opnent prograns that focus on quality
and rel evance, excellence, resource nobilization, greater

i nstitutional autonony with accountability, research and equity.
The receipts primarily generated through the fees paid by the
students joining in the programmes offered by the coll ege. Any
deficit in the recei pts woul d be managed by seeking funds from
the parent trust or borrowed fromthe banks. Another form of
recei pts i s obtained grants received through faculty projects
submtted to the funding agenci es through Research proposals.
These funds are utilized for the research and | aboratory

devel opnent .

Mbbi | i sati on of Funds

The institutional budget is prepared by the Principal and the
Adm ni strative Manager every year taking into consideration of
recurring and nonrecurring expenditures. Accordingly, all the
adm ni strative and academ ¢ heads are requested to submt the
budget required for the subsequent financial year.
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Al the major financial decisions are taken by the Institute's
Governi ng Council. Werever funds are inadequate, the managenent
borrows | oans to neet out the expenditure. Despite of this, the
col | ege managenent never conprom sed on providing high quality
engi neeri ng education wth an affordable cost to the students as
per the directions of the state governnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac. i n/audit/audit.php

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing quality assurance strategies and processes visible in terms of incremental
improvements made during the preceding year with regard to quality (in case of the First
Cycle): Incremental improvements made during the preceding year with regard to quality and
post-accreditation quality initiatives (Second and subsequent cycles)

| QAC

The primary goal of IQACis to create a systemfor taking

del i berate, consistent, and catalytic action to inprove the
institution's academ c and adm ni strative performance. The main
goal is to pronpte neasures that will inprove institutiona
performance by internalizing a quality culture and
institutionalizing best practices.

Post Accreditation | nprovenents

The follow ng are the achi evenent/academ c i nprovenents wherein
the 1QAC put its stanp of quality practice:

e The NBA accreditation period was extended for four UG
programes: B.E. - BME, CSE, ECE, EEE and B. Tech — IT for
the period from 2020-21 to 2021-22.

e Institute have got A+grade in second cycle of NAAC
Accreditation.

Teaching -Learning Student |learning is assessed through

Conti nuous Assessnent Tests and an End of Senester Exam nation
adm ni stered during their direct and indirect assessnent tools.
Quality checks are depl oyed at every stage of student | earning
to not only neasure them but al so i nprove them continuously. In
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order to maintain the quality standards, every process is

t hor oughly nonitored through a w de-range of testing tools,

audi ts, surveys, and feedback channels through the coll ege
quality cell. 1QAC played a key role in initiating the necessary
nmeasures to neet the desired objectives and to foster effective
and efficient educational practices.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac.in/iqgac/iqgac-

menber s¥%202020- 2022. php

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

Commttees for Quality | nprovenent

The institution nonitors and periodically reviews its teaching-
| earni ng processes and net hodol ogi es/ practices through vari ous
oper ati ons and expected outcones. This process was nonitored on
continual basis by Institutional Quality Assurance (1 QAC

t hrough Programme Assessnent Comm ttee (PAC) and Depart nent

Advi sory Board (DAB). In addition, the IQAC also initiates
necessary steps to neasure the quality of education through
regul ar and conti nuous foll owup actions. The roles and
responsibilities of the 1 QAC conmttee are the sane as defined
by the NAAC

| dentification of Slow Learners and Fast | earners

After CAT1, the students are divided into two categories,
Category-I (fast |earners) and Categoryll (slow |learners). For
enhanci ng the academ c performance, renedial coaching for the
sl ow | earning students and project-based alternate assessnent
for the fast |l earning students is being carried-out. This hel ps
t he students to upgrade their know edge |evels. At the end of
the senester, the students undergo the End senester Exam nation
(ESE) which results in awardi ng the SGPA based on their
perfornmance in each exam nati on.

| nnovati ve Met hodol ogies in TLP

For conti nuous assessnent and eval uation, activity-based
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| earning i s encouraged for all courses. Several activity based

| ear ni ng net hods are adopted by the faculty nenbers. M nd

mappi ng, polling in video conference tools, conducting quizzes
in various nobile applications and tools, conducting experinents
I n VLab, and peer instructions are followed by the faculty
nmenbers as a part of their teaching.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg.ac.in/ft_tlp. php

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and

used for improvement of the institution

Collaborative quality initiatives with other

institution(s) Participation in NIRF Any

other quality audit recognized by state,

national or international agencies (such as

| SO Certification)

File Description Documents

Paste the web link of annual

reports of the Institution https://vel al arengg. ac.in/sf/c6/21-22/6.3
.4/ annual _report_ 2021-22. pdf

Upload e-copies of View File

accreditations and certification

Upload details of quality View File

assurance initiatives of the

institution

Upload any additional View File

information

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Response:

Vel al ar Col | ege of Engi neering and Technol ogy has commtted
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itself to the standard of gender fairness.
Curricular, Co-Curricular and Extra-Curricular Activities:

The Institution provides platformfor wonen enpower nent.
Prograns and wor kshops with a specific focus on enpowering and
pronoting participation of female faculty, Staffs and students
are organi zed t hroughout the year.

Facilities on Canpus
Saf ety and Security:

e 24 X 7 nonitoring by security personnel.

e 120 CCTV Caneras are installed at strategic points in the
campus.

e Separate and secured hostel is available for female
students within the canpus.

e Fire safety equipnents are installed in all the
| aboratories and corridors.

e First-Aid Kit is available in all |aboratories and coll ege
of fice.

Counsel |'i ng:
e |Individual counselling is offered through the nentor-
ment ee system which works in the ratio of 1:20.
e Separate counselling roons are available in the college
canpus and in the hostel for male and fermal e students.
Common Room
e Conference Hall, Seminar Hall, Fitness Centre, Reading
Room in Library, Comon waiting roomin rest roons and
common roomin Hostel are avail able.

Day- Care Centre:

e Day-care centre is functioning for the children of faculty
and staff nenbers working in vellalar institutions.
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac.in/sf/c7/aqar2122/
7.1.1 Annual Gender_Sensitization APA 21.

pdf

7.1.2 - Thelnstitution hasfacilities for A. Any 4 or Al of the above
alternate sour ces of energy and energy

conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor -based

ener gy conservation Use of LED bulbs/

power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

Solid Wast e Managenent

e The waste generated within the canpus is collected and
segregated through dustbins kept at various sources and
transported to disposal site.

e Wastes |like papers, tin, glass, netals and plastic are
given for recycling to external agencies.

e Food waste is converted into Biogas and Conposting pit is
constructed to manage the bi odegradabl e waste.

e Sanitary napkins are disposed using the incinerators.

Li qui d WAast e Managenent
e Liquid wastes fromvarious points are coll ected through
proper canals, and are disposed to sewage treatnent plant
W t hout stagnation.
e RO waste water is used for cleaning vessels in the
kit chen.

Bi o- Medi cal Waste Managenent

e Mcrowave Tissue incinerator, Sharps and Needl es destroyer
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and Aut ocl ave are used to treat the bionedi cal waste.

E-wast e Managenent

e E-wastes are collected and handed over to external
agencies to recycle the materi al s.
e The awareness prograns are organized in the institution
wth aviewto inpart the E-waste nmanagenent techni ques.

Wast e Recycling System

e The fundanent al

principle of the institution in waste
recycling systemis the inplenentation of 3R s-Reduce,
Reuse, and Recycl e.

Hazar dous chem cal s and radi oactive waste managenent

e Standard Operating Procedures are followed for disposal of
hazardous chem cals collected fromthe | aboratories.

File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other
approved agencies

View File

Geotagged photographs of the
facilities

View File

Any other relevant information

View File

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

A. Any 4 or all

of the above

campus
File Description Documents
Geotagged photographs / View File
videos of the facilities
Any other relevant information View File

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or All of the above

File Description

Documents

Geotagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto

preserve and improve the environment and
har ness ener gy are confirmed through the

following:

1. Green audit
2. Energy audit
3.Environment audit

4.Clean and green campus

recognitions/awar ds

5.Beyond the campus environmental

promotional activities

A. Any 4 or all of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File
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7.1.7 - Thelnstitution has a disabled- A. Any 4 or all of the above
friendly and barrier-free environment:
Rampg/liftsfor easy accessto classrooms
and centres Disabled-friendly washrooms
Signage including tactile path lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human
assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.

File Description Documents

Geotagged photographs / View File
videos of facilities

Policy documents and View File
brochures on the support to be
provided

Details of the software View File
procured for providing
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and
other diversities (within a maximum of 200 words).

Everyone has freedomto express their own opinions and equal
opportunity to participate in teaching, |earning, and soci al
activities. The institute provides a culturally inclusive
environnment with nutual respect, effective rel ationships, and

cl ear communi cation. The institution believes in equality of all
cultures and traditions as it is evident fromthe fact that
students belong to different caste and religion are studying in
the college without any discrimnation. The institute nmaintains
conpl ete transparency right fromthe enroll nent and al

adm ssions are done only on nerit w thout any biases.

The institution has Rotaract C ub, Youth Red Cross, Red Ri bbon
Cl ub, NCC and NSS to inculcate a sense of unity, discipline, and
har nony. Anti-Ragging Cell acts as a key factor in naintaining
tol erance and harnony anong students. Gievance Redressal
Committee is constituted to address the grievances anong
student s.
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Sports, cultural and technical activities are organi zed inside
the college to pronote harnony towards each other. The
Institution celebrates regional and national festivals and birth
anni versaries of national |eaders through cultural programes
and sem nar sessions. Commenorative days |ike International
Wnen’s Day, National Youth Day, Teachers’ Day, Engineers’ Day
and Yoga Day are al so celebrated in the college.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sengitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

Wrld Food Safety Day was cel ebrated on 07.06.2021 to create
awar eness about food safety. The Departnent of Science and
Humani ti es organi zed a Programme on “YOGA- The Holistic Manager”
to devel op a healthy m nd and body in view of International Yoga
Day on 21.06.2021. Paper Day was celebrated to create an idea on
t he usage of papers on 01.08.2021. The | ndependence Day
programme was cel ebrated on 15.08. 2021 to pay devotion to our
nati on. Gandhi Jayanthi was cel ebrated on 04.10. 2021 and his
portrait was garl anded. A Foundation course on Yoga was
conducted by Vethathiri Mbharishi Institute for Spiritual and
Institutional Education, Erode during the academ c year 2021-22.
Through this programme, 722 students got benefited.

National Unity Day was cel ebrated on 31.10.2021 to enphasi ze
unity anong the society. Blood Donation Canp was conducted on
18.11. 2021 and 12.04. 2022 and about 340 units of bl ood were
coll ected. Swatch Bharath was carried out on 31.12.2021 to

achi eve universal coverage through sanitation. An awareness
progranmme was conducted on 25.01.2022 in view of National
Voter’s Day cel ebration and pl edge was taken at 11:30amin VCET
canmpus. An awareness programme on Food Safety and Adul teration
was organi sed by Youth Red Cross of VCET on 04.02.2022.
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File Description Documents

Details of activities that View File
incul cate values necessary to
transform students into
responsible citizens

Any other relevant information View File

7.1.10 - Theinstitution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct

I nstitution or ganizes professional ethics
programmes for students, teachers,
administratorsand other staff Annual

awar eness programmes on the Code of
Conduct are organized

File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programmes,
etc. in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Vel al ar Col | ege of Engi neering and Technol ogy regularly
cel ebrates National and International Commenorative days, events
and festivals. The followi ng are the events conducted regul arly:

e Wrld Yoga Day

e Kamarajar’s Birthday

e | ndependence day

e Teachers’ Day cel ebrations
e ENngi neers’ Day
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e Onam Festi val

e Wrld Eye Sight Day

e Cancer Awareness Day

e Deepavali celebrations
e National D abetes Day
e National Youth Day

e Pongal cel ebrations

e Republic Day

e Wnen’s Day

The Institute cel ebrates the above events and festivals through
various clubs with wide participation fromthe students and
faculty nmenbers. Conpetitions and rallies are held during these
events to create awareness anong the students and public. Awards
are being given on Teachers’ Day for special performnce and
research oriented activities for the benefit of efficient
faculty nenbers. Various nedical canps |ike Eye Canp, Cancer
Awar eness Canp, Diabetes Canp etc. were organi zed to ensure the
fitness of the students, faculty nenbers and scavengers. The
institute provides a societal friendly environnent by
encouragi ng the students to visit orphanages and hel p the
needf ul people during the national nenorial days. To ensure the
cultural heritage, festivals |Iike Pongal, Onam Deepavali etc.
were celebrated inside the coll ege prem ses.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

BEST PRACTI CE- |
NPTEL LOCAL CHAPTER
To support students and faculty nenbers in strengthening their

knowl edge and career prospects through online education.It is
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instrunental in connecting |earners on advanced topics, and
certificate exans with credit transfer facility. Learners enroll
their courses outside their branch of study to enhance extra
knowl edge and career prospects. During 2021-22, VCET has
obt ai ned 465 certificates. At tines, students choose advanced
courses which are too tough to proceed w thout additional

gui dance. Certificates with ‘Gold and ‘Silver’ tags are a
remarkabl e step towards the institution’s conmtnent to inpart
essential know edge through quality education

Link to the website: https://vel al arengg. ac.in/ naac/ best_practic
e- | (AQARY202021-2022) . php

BEST PRACTICE - ||
VENTOR- MENTEE

In VCET, well structured nentoring systemis the need of the day
especially when it cones to dealing with adol escents. The

pur pose of nentoring systemin VCET is to | everage the abundant
w sdom of the faculty for the good of student community. Besides
commendabl e achi evenents in academ cs, co-curricul ar and
extracurricular activities fromthe students’ side, the
mentoring systemat VCET has proved to yield benefits for the
mentors as well who always elicit energy, confidence and right
attitude.

Link to the website: https://vel al arengg. ac.in/ naac/ best _practic
e- 11 (AQARY202021- 2022) . php

File Description Documents

Best practicesin the
Institutional website https://vel al ar engg. ac. i n/ naac/ best _pr act
i ces( AQARY202021- 2022) . php

Any other relevant information

https://vel al arengg. ac.in/sf/c7/aqar2122/
7.2.1 Additional 21. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

EMPONERMVENT THROUGH EDUCATI ON FOR BETTER PLACEMENT
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Qur institution provides quality and affordabl e higher education
to the rural community students with a clear focus on Academ cs,
Research and Devel opnent and Pl acenent conti nuously.

In the academ c year 2021-2022, VCET offers 8 UG programes and
4 PG programes. It has a well-structured Choi ce Based Credit
Systemwith a focus on Qutcone Based Education. Elective courses
are franed to neet the current needs of the industry. Through
NPTEL Local Chapter, 456 students and 9 faculty nenbers were
awarded wth certificates. Several students have participated in
Smart | ndi a Hackat hon and won one | akh cash prize.

18 patents were published and 1 copyright was granted, 9
progranmmes were funded by TNSCST, 65 proposals were sent by the
faculty nmenbers to various fundi ng agenci es and 33 papers were
published in International Journals.

VCET has signed Menorandum of Understanding (MoUs) with nore
than 40 industries. Over 90 % of the students were placed in
reputed mul ti nati onal conpanies.

Various schol arships to the tune of Rs.3.18 crores were offered
by the institution. Various clubs |like NSS, YRC, RRC, NCC

Rot aract C ub, Wonen Enpowernent Cell, English Literary

Associ ation and El ectoral Literacy Club are functioning as a
part of societal awareness.
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Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional
and global developmental needs which are reflected in Programme Outcomes (POs),
Programme Specific Outcomes (PSOs) and Course Outcomes (COs) of the various
Programmes offered by the Institution.

Curricul um Design and Devel opnent:

The institution's curriculumis constituted enpl oying input
fromall stakehol ders, parents, academ cexperts, industry
experts, students, alumi, and it is integrated with the
institution's mssion. The points acquired follow ng rigorous
eval uation of the prospects for inprovenent, industry needs;
adequat e enpl oyability, innovation, research and devel opnent
of entrepreneurial skills anong thestudents are included in
t he design process. Since 2016, Choice Based Credit System
has been adapted with outcone based curriculumwth the
requisite curricular elenments to confront the demands of the
current global environment. The Graduate Attributes (GA)
recomended by NBA and ot her professional organi zations are
used to franme the Programme Educational Objectives (PEGCs),
Programre Qutcones (PGs) and Program Specific Qutcones
(PSCs). Students are provided with a solid curriculumthat
takes into account the requirenments of governing authorities
i ncludi ng Al CTE, UGC, NBA, Anna University, and the
institution's autonony restrictions.

Nat i onal / A obal Rel evance:
Students are provided a study structure that ispertinent to

bot h regi onal and gl obal demands through industry-integrated
courses, MoUs with | eading corporations, NPTEL courses,

i nt er nshi psandval ue- added courses, lifelong | earning include
NPTEL, SWAYAM courses , ICT tools for teaching, |earning and
assessnent. The EEC conponent of the curriculumw || assist

the students in developing their enployability on a national
and international scale.
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File Description

Documents

Upload additional
information, if any

View File

Link for additional
information

https://vel al arengg. ac. i n/ governi ng/ins

i ght _cd. php

1.1.2 - Number of Programmeswhere syllabusrevision was carried out during the

year

11

File Description

Documents

Minutes of relevant Academic
Council/BOS meeting

View File

Details of syllabusrevision
during the year

View File

Any additional information

View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill
development offered by the Institution during the year

261

File Description

Documents

Curriculum / Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for
these courses

View File

MoUs with relevant
organizations for these
courses, if any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the

year

60
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File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional datain View File
prescribed format (Data

Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System
(CBCY)/Elective Cour se System

12

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender,
Human Values, Environment and Sustainability, and Human Values into the curriculum

Qur institution continues to pronote a system of education
based on values to pronote efficient individuals. The
educati onal practices encourage interdisciplinary thinking,
col | aborative | earning and nmake a significant commtnent to
their future and the welfare of humanity.

Pr of essi onal Ethics:

Qur institution underpins all professional codes of conduct
in the curriculum Courses such as "Professional Ethics",
"Total Quality Managenent", etc., are instilled to inculcate
managenent and ethical practices in engineering. Total

Qual ity Managenent raises industry awareness of the necessity
for 1SO and QS certification. ‘"Professional Ethics" enforce
nmorality in the workplace, giving human connections, val ues a
newf ound si gni ficance.

Human Val ues:
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Awar eness of physical health, bolstering life forces, nental
wel | bei ng, personal virtues, societal virtues, norals, human
val ues are inparted through courses |ike "Universal Human
Val ues" and "Val ue Education for Youth Enpowernent."

Gender:

Gender equity is being followed in recruitnent of staff,
batch allocation in | aboratories, academ c project team
cultural activities, sports, association activities, NCC
NSS, club activities. Ofice bearers of associations, class
representatives — all these responsibilities are equally
shared anong boys and girls activities.

Envi ronnment and sustainability:

Ecosystem bi odiversity, pollution, environnental protection
| aws, natural resources, population, and human health are
anong the topics covered in the course "Environnental Science
and Engi neering."

File Description Documents

Upload thelist and View File
description of the courses
which address issues related
to Gender, Environment and
Sustainability, Human Values
and Professional Ethicsin the
curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year

34

File Description Documents

List of value-added courses View File

Brochure or any other View File
document relating to value-
added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above
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1725

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field work/projects/ internships/ student

projects

1375

File Description

Documents

List of programmes and
number of students
undertaking field projects/
internships/ student projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of | A.
the syllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

Al |

4 of the above

File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://vel al arengg. ac. i n/ f eedback/ curr

i cul um f eedback. php

Upload the Action Taken
Report of the feedback as
recorded by the Governing
Council / Syndicate / Board
of Management

View File

Any additional information

View File

1.4.2 - Thefeedback system of the
I nstitution comprises the following

A. Feedback col | ect ed,
anal ysed and action taken made
avai l abl e on the website
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File Description Documents

Provide URL for
stakeholders’ feedback report | htt ps:// vel al arengg. ac. i n/ f eedback/ curr

i cul um f eedback. php
Any additional information View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

807
File Description Documents
Any additional information View File
Institutional datain View File
prescribed format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan,
etc.) as per thereservation policy during the year (exclusive of supernumerary seats)

500

File Description Documents

Any additional information View File

Number of seatsfilled against View File
seats reserved (Data
Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes
for both slow and advanced |learners.

LEARNI NG LEVEL ASSESSMENT:

The col | ege provides an induction programfor first-year
students to know about the college environnent, facilities,
academ ¢ and adm ni strative regul ati ons, and procedures. The
institution periodically assesses the student perfornmance

t hrough Conti nuous Assessnent Tests, assignnents, end-
senester exam nations and constant nentoring of students by
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their faculty nentors. Based on this, the advanced | earners
and the slow | earners are identified.

PROGRAMS FOR ADVANCED LEARNERS

VCET provides a Fastrack systemfor the advanced

| earners to conplete their curriculumin advance and
allow them for an industrial internship in their fina
senest er.

Students are encouraged to take up SWAYAM - NPTEL
courses. The credits earned in these courses are
transferred to the final grade statenent.

Technically strong students are trained and notivated
to participate in All India Level Conpetitions |like
Smart | ndi a Hackat hon, etc.

Advanced | evel |earners are awarded proficiency w nners
as per their skills and know edge.

PROGRAMS FOR SLOW LEARNERS

Student nmentoring systemis in practice to resolve the
difficulties slow | earners face both academ cal ly and
personal | y.

Renmedi al cl asses and Renedi al Tests are schedul ed and
conducted periodically to inprove the academ c
performance of the slow | earners.

English refresher course is organized to enhance
students’ English proficiency.

File Description Documents

Upload any additional View File

information

Paste link for additional

information https://vel al arengg. ac.in/ftasl.php

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
31/ 05/ 2022 3086 220

File Description Documents

Upload any additional View File

information
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2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and
problem-solving methodol ogies are used for enhancing learning experiences:

Vel al ar Col | ege of Engi neering and Technol ogy has effectively
applied student-centric learning to gain Qutcomne-Based
Education (OBE) through experinental, participative, and
probl em sol vi ng net hodol ogi es.

Experinental Learning

Partici pative Learning

Probl em sol vi ng net hodol ogi es

Val ue Added Courses of one credit are organized to
upgrade the know edge of students.

Project work, mni-projects, project exhibitions are
conducted to help students to bring their ideas into a
wor ki ng pr ot ot ype.

Fast track students are allowed to attend an internship
programin their final senester in collaboration with
| ndustry-Institute Partnership Cell to bridge the
know edge | evel of the students from academ c to real-
time industrial requirenents.

Students are notivated to attend inplant training.

Students are encouraged to participate in co-curricular
and extracurricular activities conducted by intraand
inter-coll ege events.

Students utilize nodern digital |learning resources like
NDLI and spoken tutorial to enhance their |earning
experi ence.

Institute organi zes various clubs like fine arts,

Rot aract, National Service Schenme (NSS), National Cadet
Corps (NCC), Wnen enpowernent club, etc., to apply
noral and ethical principles in the society.

Probl emsolving ability of the students is inherited by
gi ving hi gh order know edge | evel assignnents and
activity-based | earning.

Probl em sol ving i deas are induced by innovative

t eaching practices |ike m nd mappi ng, brainstorm ng,
proj ect-based | earning, flipped classroom and case
approach etc.
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File Description Documents

Upload any additional View File
information

Link for additional
Information https://vel alarengg.ac.in/ft_tlp. php

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

The faculty nmenbers in the institution are using |Information
and Communi cati on Technol ogy (ICT) tools very effectively to
enhance the teaching | earning process anong the students by
creating interest in live concepts.

e \Well-equipped smart classroom and interactive boards
hel ps the faculty and students to present PPTs and
Vi deos effectively.

e Laboratories, classroons, Sem nar halls, Conference
Roons, Auditoriuns, and Hostels are enabled wth WFI
internet facility wwth a bandw dth of 500Mops whi ch
gi ves space for students to learn frome-resources and
update their skills.

e Automated Digital Library with personal conputers and
Online Public Access Catal og system nakes easy access
for students and faculty nenbers.

e Conputer system |l aboratories with individual headsets
and webcans hel p handl e online classes and record
quality audio and video to update as an e-| earning
resource in Youtube channels and coll ege websites.

e Study materials, assignnents, activities, and
assessnents are conducted through classroons, Google
forms (online quiz, polls, and surveys).

e The Institution has access to e-resources nanely | EEE
expl ore, e- ShodhSi ndhu, National Digital Library of
| ndi a, ShodhGanga, Swayam - NPTEL.

e Faculties have their BlogSpot, Google sites, and
YouTube channel for their course, and students can
access themand interact with other |earners outside
the institution.
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File Description Documents

Provide link for webpage
describing ICT enabledtools | htt ps://vel al arengg. ac. i n/ dept _econt ent
including online resources for [bne_econt ent s. php

effective teaching and
learning process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

190

File Description Documents

Upload year-wise number of View File
students enrolled and full-
time teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the
institution

An Academ c Cal endar is prepared every senester prior to the
comrencenent of classes by a conmttee conprising of the
Principal and the COE and circulated to all the departnents.
The academ c cal endar is prepared considering the regul ations
of the correspondi ng program regardi ng the nunber of working
days, the nunber of assessnents to be conducted for both

t heory and | aboratory courses. The cal endar specifies the
comrencenent date for each programme. Usually the entire
senester period is divided into three parts such that at the
end of each part (approximately 30-40 days) assessnent tests
are conducted. The cal endar specifies the periods for the

t hree Conti nuous Assessnent Tests, the |last instructional day
and the slot for conducting the end senester practical and

t heory exam nations. The reopening date for the next senester
is al so nentioned.

Teaching plans are prepared by the individual faculty before
starting of the classes and get approved by the HOD. It is
ensured in the plan that The conplete syllabus of a course is
covered in that senester. HOD ensures that the faculty
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adheres to the academ c cal endar and teachi ng plan by
review ng the Attendance and Assessnent Record of a course at
the end of every nonth.

File Description Documents

Upload the Academic View File
Calendar and Teaching Plans
during the year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

220

File Description Documents

Y ear-wise full-time teachers View File
and sanctioned posts for the
year

List of the faculty members View File
authenticated by the Head of
HEI

Any additional information View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./ M.Ch. / D.N.B Super-Specialty /
DSc/ DLitt during the year

59

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-
Specialty / D.Sc. / D.Litt. and
number of full-time teachers
for 5 years

Any additional information View File

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-
timeteachers total teaching experiencein the current institution)

1642
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File Description Documents

List of teachersincluding View File
their PAN, designation,
Department and details of
their experience

Any additional information View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

26

File Description Documents

List of Programmes and the View File
date of last semester-end /
year-end examinations and
the date of declaration of
result

Any additional information View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

47

File Description Documents

Upload the number of View File
complaints and total number
of students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The exam nation process in the VCET autononbus systemis
automated and integrated with an Exam nati on Managenent
System The various nodul es for generating exam hal |
allotnment, seating pattern, invigilation [ist, absentees
list, dummy nunber generation, are integrated in the
software. The Continuous assessnent (CA) for each theory
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course carries 40 marks. The conti nuous assessnent for theory
coursesconsist of 3 witten tests - each testisconducted for
50 marks for the duration of 1 hour 30 m nutes. The marks
obt ai ned out of these 50 narks are added and averaged toa
scale of 30 marks. Three assignnents are given which are

eval uated and averaged for a scale of 5. The course faculty
deci des anaddi ti onal assessnment which nmay be a quiz, an
activity, etc. which is evaluated for 5 marks. All of them put
together and the internal marks are cal cul atedf or 40 marks.
Senmester exam nation for theory courses is conducted for 100
mar ks andit is converted to a scale of 60. The internal and
external nmarks scored by the students are sumed upfor 100
mar ks. Oncethe results are approved, thatdata is posted in
the coll ege website which enabl ethe students toknow their
results online. The Grade Statenents are al so prepared by the
Exam Managenent Systemin a predeterm ned format.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vel al arengqg. ac. i n/ pdf / coe/ Downl
oads/ VCETY?0Exani nat i on%20Manual . pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the
ingtitution are stated and displayed on the website and communicated to teachers and
students

In conpliance with the objectives of Qutcone Based Education
(OBE), the Program Qutcones (PGCs), Program Specific Qutcones
(PSCs) and Course Qutcones (COs) are framed by the departnent
offering the programafter consultation with faculty nenbers
and the stakehol ders.

Program specific outconmes (PSGCs) are the specific skil

requi rements and acconplishnments to be fulfilled by the
students at mcro level at the end of program The programe
co-ordi nators prepare the PSGs in consultation with course
coor di nat ors.

Program Qut cones (PGCs) are broad statenents to describe the
pr of essi onal acconplishnments by the program and these are to
be attained by the students at the tine of their program
conpl etion. PGs incorporate nany areas of inter-rel ated
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know edge and skills that are to be acquired by the students
during their graduation.

Course Qutcones (COs) are direct statenments to describe the
essential disciplinary knowl edge, abilities that students
shoul d possess during the conpletion of a course. The Course
Qutconmes are prepared by the course coordinator in
consultation with concerned faculty nmenbers teaching the sane
course. Qutcones are comunicated to the students, faculty
menbers, alumi, parents and enployers by publishing in
Col | ege website, displaying in Departnent display boards, HoD
cabin, C ass roons, Laboratories.

File Description Documents

Upload COsfor al courses View File
(exemplars from the
Glossary)

Upload any additional View File
information

Link for additional
Information https://vel al arengg. ac.i n/academ c_curr

i cul um php

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the
institution

Each subj ect has Course outcones (COs). These COs can be
mapped with POs & PSCs based on | ntended Learni ng Qutcones
and Performance | ndicators given by Al CTE Exam nati on

Ref or ns.

Each courses COs can be assessed using Direct assessnent
tools that reflect the know edge and skills of the students
based on their performance in End senester Exam nati on,
Conti nuous Assessnent Test, Assignnents, Tutorials, Concept
Test, Rubrics based on perfornmance etc. This assessnent is
taken for the attai nment of individual Course Qutcones (COs)

For R2018, Overall CO attai nnent is cal cul ated as

e Overall attainment of COs (Theory) = 0.4*CA attai nment
+ 0. 6*SE attai nment

e Overall attainnment of COs (Practical & Project) =
0. 6*CA attai nment + 0.4*SE attai nnent
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Once the overall attainment of each COs is cal cul ated, the PO
and PSO attai nnment is obtained. The obtai ned val ues are
conpared with the set attainnent target fixed for each PO and
PSO. If the target is achieved, the sane process is continued
for further batches. If the target is not achieved,

conti nuous inprovenent activities are taken for each PO and
PSO.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac. i n/ governi ng/ins
i ght _coé&po. php

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted
by Institution

772

File Description Documents

Upload list of Programmes View File
and number of students
appear for and passed in the
final year examinations

Upload any additional View File
information

Paste link for the annual
report https://vel al arengg. ac. i n/ pdf/ coe/ VCET%

20COEY20Repor t %202021%20- %2022. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance
(Institution may design its own questionnaire). Results and details need to be provided
asaweblink

https://vel al arengg. ac.in/sf/c2/agar2122/ 2.7 SSS 2021-2022. pd
f

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities
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3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined
policy for promotion of research which is uploaded on the institutional website and
implemented

As a reputed engineering institution, the institution has
framed a robust research policy to pronbte research interest
and i nnovations in the energing areas of science, engineering
and technol ogy. Students and faculties are notivated to
undertake interdisciplinary research to pronote experientia

| earning thereby building a strong academ ¢ foundation. This
inturn leads to the realization of the vision and m ssion of
the college. The research activities nourish the academc
program by enriching the know edge of faculties in their
field of expertise. This in turn helps the institution to
stand at the global level. The institute is equipped with
wel | established | aboratories to enpower the faculties for
research and devel opnent. There are research centres offering
doctoral programmes in different disciplines. Laboratories
are regularly upgraded to facilitate the research. Licensed
software in the laboratory helps to pronbte the research to
the next level. MoU s have been signed with the industries
and hospitals to pronote nmultidisciplinary research cul ture.
The institution maintains a highly-stacked Library for
research reference. The Institution has inked MoUs wth

i ndustries for research.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to
research promotion policy
adoption

Provide URL of policy
document on promotion of https://vel al arengg. ac.in/research_Poli
research uploaded on the cy. php

website

Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the
year (INR in lakhs)

0.5
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File Description

Documents

Minutes of the relevant
bodies of the institution
regarding seed money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating
seed money provided and
utilized

View File

List of teachers receiving
grant and details of grant
received

View File

Any additional information

View File

3.1.3 - Number of teacherswho were awar ded national / inter national fellowship(s) for

advanced studies/research during the year

13

File Description

Documents

e-copies of the award letters
of the teachers

View File

List of teachers and details of
their international
fellowship(s)

View File

Any additional information

View File

3.2 - Resour ce M obilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agencies for
resear ch projects, endowments, Chairsduring theyear (INR in Lakhs)

0.375

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-
governmental
agencies/organizations

View File

List of projects and grant
details

View File

Any additional information

View File
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3.2.2 - Number of teachers having resear ch projectsduring the year

5

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

https://vel al arengg. ac.in/research_proj

ects. php

List of research projects
during the year

View File

3.2.3- Number of teachersrecognised asresearch guides

22

File Description

Documents

Upload copies of the letter of
the university recognizing
teachers as research guides

View File

Institutional datain
Prescribed format

View File

3.2.4 - Number of departments having resear ch projectsfunded by Government and
Non-Gover nment agencies during the year

5

File Description

Documents

Supporting document from
Funding Agencies

View File

Paste link to funding
agencies’ website

https://ww.tanscst.nic.in/index.htn

Any additional information

View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of
knowledge supported by dedicated centres for research, entrepreneurship, community

orientation, incubation, etc.

Ent r epr eneur shi p Devel opnment Cel |

—The EDC of the Coll ege

conducts vari ous awareness programmes such as Sem nars,
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Wor kshops, Industrial Visits and Interaction with
industrialists. These programes are ai med at nmaking the
student community nore enthusiastic towards entrepreneuri al
activity. Al so, our students are encouraged by VCET s
successful alumi entrepreneurs towards innovative business
I deas.

Recogni zed research center- The departnents of ECE, EEE, and
Physi cs at VCET have been designated as research centre.
Faculty nenbers are encouraged and supported in their efforts
to direct research. A large nunber of research schol ars have
enrolled in PhD prograns, and the nunber is grow ng every
year.

Encouragi ng students to participate in Club Activities - The
VCET Green club is active on canpus. The institution has
formed several committees to inculcate environnental
education in students through the schenmes such as NSS, YRC,
and RRC.

Institution Innovation Council - I1COwnas established to
systematically foster an innovation culture anong students
across various departnments within the Institute. Al students
are encouraged to participate in the Smart |ndi a Hackat hon
(SIH) in order to inprove their abilities and face chall enges
whi | e devel opi ng i nnovative nodels. One VCET team won the
prize noney of Rupees One Lakh at the Smart I|ndia Hackat hon
2022 Grand Final e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac.in/research _cent

res. php

3.3.2- Number of workshops/seminars conducted on Research Methodology,
Intellectual Property Rights (IPR), Entrepreneurship and Skill Development during
theyear

37
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File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures

implementation of its Code of Ethicsfor

Resear ch uploaded in the website through

the following: Research Advisory

Committee Ethics Committee Inclusion of

Resear ch Ethicsin theresearch
methodology coursework Plagiarism
check through authenticated software

A. Al of the above

File Description

Documents

Code of Ethics for Research,
Research Advisory
Committee and Ethics
Committee constitution and
list of members of these
committees, software used for
plagiarism check

View File

Any additional information

View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with
regard to recognized PhD guides/ supervisors provided in Metric No. 3.2.3) during the

year

3.4.2.1 - Number of PhD studentsregistered during the year

7
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File Description Documents

URL to the research page on

HEI website https://vel al arengg. ac.in/research_obj.
php

List of PhD scholars and View File

details like name of the guide,
title of thesis, and year of
registration

Any additional information View File

3.4.3- Number of research papers per teacher in CARE Journals notified on UGC
website during the year

33

File Description Documents

List of research papers by View File
title, author, department, and
year of publication

Any additional information View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher
during the year

10

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://velalarengg.ac.in/sf/c3/21-22/3
.4/ 3. 4.4 Books_Chapt ers. pdf

3.4.5 - Bibliometrics of the publications during the year based on aver age Citation
Index in Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

542
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File Description Documents
Any additional information View File
Bibliometrics of the View File

publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of
Science — h-Index of the University

3.4.6.1 - h-index of Scopusduring the year

18

File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of
Science - h-index of the
Institution

View File

Any additional information

View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during the year

(INR in lakhs)

0. 02

File Description

Documents

Audited statements of
accounts indicating the
revenue generated through
consultancy and corporate
training

View File

List of consultants and
revenue generated by them

View File

Any additional information

View File

3.5.2 - Total amount spent on developing facilities, training teachersand
clerical/project staff for undertaking consultancy during the year

0
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File Description Documents

Audited statements of No File Upl oaded
accounts indicating the
expenditure incurred on
developing facilities and
training teachers and staff for
undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking

consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social
issues for their holistic development, and the impact thereof during the year

EXTENSI ON ACTI VI TIES AND | TS | MPACT

3.6.1 Extension activities are carried out in the

nei ghbour hood comunity, sensitising students to soci al

i ssues, for their holistic devel opnment, and inpact thereof
during the last five years

VCET has prioritized students' overall devel opnent and

soci etal demands by encouraging themto participate in
several activities that address social issues. To encourage
students to take part in community building activities,
programes |i ke NCC, NSS, Youth Red Cross, Red Ri bbon cl ub,
Rot aract club, and G een C ub have been nmade an essenti al

el ement of the curriculum

Nati onal Service Schenme (NSS):

NSS vol unteers gathered Special Canp at Panchayat Union
Pri mary School, M Put hupal ayam

Unnat Bharat Abhiyan Schene (UBA):
Five villages, Millanpatti, Seenapuram Perode,

Met t unasuvanpal ayam and I ngur, have been adopted by VCET
under UBA. For this programe, VCET has been given an anount
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of Rs. 50, 000.
Nat i onal Cadet Corps (NCO) :

The NCC organi zes canps for Pl astic awareness, Tree

pl antati on, and Annual training canp. In the 2021-22 people
mark the Conpetitions like Inter Batalion, B- Certificate
Exam Debate &Drawi ng; and cel ebrations for Republic day,
Earth day, Sports day, world cycle day.

Rot ar act cl ub:

The Rotaract club joins together the community progranmes for
pl anti ng saplings, providing food, sports events at
government school s, bl ood donation canps etc.

Youth Red Cross (YRC), Red Ribbon Cub (RRC) & G een C ub:

YRC, RRC and Green club of VCET organi zes various progranmres

in sports, Awareness for Cancer, COVID 19, Water, C eanliness
Tree plantation etc. and train students on the inportance of

t he environnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac.in/club/rotaract

. php

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-recognised bodies
during the year

36

File Description Documents

Number of awards for View File
extension activitiesin during
the year

e-copy of the award letters View File

Any additional information View File

3.6.3 - Number of extension and outreach programmes conducted by theinstitution
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through NSS/NCC/Red CrossYRC, etc. during theyear (including Gover nment-
initiated programmes such as Swachh Bharat, AIDS Awar eness, and Gender
Sensitization and those organised in collaboration with industry, community and
NGOs)

50

File Description Documents

Reports of the events View File
organized

Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the
year

1426

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty
exchange/ student exchange/ inter nship/ on-the-job training/ project work

128

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

12
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File Description Documents

e-copies of the MoUs with View File
institution/ industry/

corporate house

Details of functional MoUs View File

with ingtitutions of national,
international importance,
other institutions etc. during
the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-
learning, viz., classrooms, laboratories, computing equipments, etc.

Vel al ar Col | ege of Engi neering and Technol ogy has the state-
of-theart facilities on alnost all the aspects pertaining to
t eachi ng | earni ng process.

The institution has totally 67classroons wth W-Fi
connectivity. Al the classroons have LCD Projectors with
smart boards. Each cl assroom has adequate seating capacity
based on sanctioned intake. Four Drawing Halls are avail abl e
based on the requirenents of the curriculum Qur Institution
has two Sem nar halls and three Conference halls for
conducting Departnent/ Institute |evel prograns such as
associ ation activities and prograns related to the

prof essi onal bodi es of the departnent.

Each Departnent has wel | -equi pped | aboratory facilities over
the mandatory AICTE requirenents. There are totally 49

| aboratories in the canpus. Central Library, with adequate
nunber of titles and volunes of text and reference books, is
avail abl e for students and faculty nmenbers. Each depart nent
also has its own Departnment Library for the benefit of
students and staff.

Totally 1191conputer systens, connected to internet through a
| eased line with a bandwi dth of 500 Mops are avail able. W-Fi
facility has enabled to for |ICT based teaching-I|earning
process. Study materials and online video |ectures for each
subj ect are posted in the Google O assroom which would help
the students in their |earning.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac. i n/ canpus/infra_
physi cal . php

4.1.2 - Theingtitution has adequate facilities for cultural activities, yoga, sports and games
(indoor and outdoor) including gymnasium, yoga centre, auditorium etc.)

Vel al ar Col | ege of Engi neering and Technol ogy gives high
inportance to instil the spirit of sportsmanship anong the
students to help themto |learn discipline, |eadership
quality, teamwork and to lead a healthy life. The institute
has nore than adequate infrastructurefor such activities.

Cultural Activity

Qur institution is commtted to the holistic devel opnent of
students and our Fine Arts Club activities keep the creative
spark alive. Creativity is an essential conponent of

Engi neering and our club nurtures the sane.

Yoga and Meditation Hall

The Institution has a Yoga Centre with an area of 230.97
Sq.m Every year as a part of the curriculuma one credit
course of Value Education (Yoga classes) were conducted for
the first year students (commn to all branches) for about 18
hour s.

Sports and Ganes Facilities

The Departnent of Physical Education facilitates the students
with all the equipnent in their practice and notivates them
to participate in both the indoor and outdoor ganes and gym
The Institute has a play ground area of 3.75 acres which
includes athletic fields and track, Basket Ball, Cricket,
Football, Volley ball, Badm nton, Ball Badm nton, Kabaddi,
Kho- Kho and | ndoor gane facilities.
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File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional

information https://vel al arengg. ac. i n/ canpus/ canpus
_cultural . php

4.1.3 - Number of classrooms and seminar hallswith |CT-enabled facilities

71

File Description Documents

Upload any additional View File
information

Upload Number of View File
classrooms and seminar halls
with ICT enabled facilities
(Data Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during the year
(INR in Lakhs)

60. 26

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information View File

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Library is automated using Integrated Li brary Managenent
System (| LMS)

The central library is fully conputerized, well equi pped wth
nodern facilities, resources in the form of books, printed
and el ectronic journals, CD ROMs, on-line databases, project
reports, etc. Open Access Systemis being followed to access
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t he books and journal s.
Name of the |ILMS software: Nool agam — The Smart Librarian

Nat ure of Automation: Full Version: 2.1.09 Year of
aut onati on: 2001

Currently, it has beenchanged to CAMPES i LI B( Conputeri zed
Acadeni ¢ Managenent Processing and Expert System I nfornation
Li brary) Integrated Library Managenent System (from 2003).
Nane of the |ILMS software: CAMPES iLIB

Nat ure of Automation: Ful

Version: 7.0.2

FEATURES OF SOFTWARE:

1. Menber Managenent (Students and Staff)

2. Crculation

3. Book Stock naster

4. Non-Book Materials entries

5. Back Volune Entries

6. Periodi cal / Magazi ne and Journal s mai nt enance

7. Subscription entries

8. Fail ed Magazi ne Cbservation

9. Reservation Managenent

10. Overdue Charge nanagenent

11. Reports production

12. I nmage clippi hg managenent

13. User rights nanagenent to apply security in library
activity bylibrarian

Page 105/137 10-02-2024 03:01:02



Annual Quality Assurance Report of VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY

ar edel et ed

16. Book purchase bill

18. Data designed as data ware house manner.

14. Stock Verification Process

15. Failed Hts Oobservation from OPAC i n book purchase

Managenent

17. Final Year Due d earance

i.e no data

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://velalarengg.ac.in/lib_intro.php

4.2.2 - Institution has accessto the A. Any 4 or nore of the above
following: e-journals e-ShodhSindhu
Shodhganga M ember ship e-books
Databases Remote access to e-resour ces

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books/ e-books and subscription to journals/e-
journalsduring theyear (INR in lakhs)

for purchase of books/e-books
and journals/e- journals
during the year (Data
Template)

15.70

File Description Documents

Audited statements of View File
accounts

Any additional information View File
Details of annual expenditure View File
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4.2.4 - Usage of library by teachersand students (footfalls and login data for online
access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

862

File Description Documents

Upload details of library View File
usage by teachers and
students

Any additional information View File

4.3 - 1T Infrastructure

4.3.1 - Institution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated
budget for updating its I T facilities

No. of Systens and their Configuration

Institution has a total of 1191 conputers with the follow ng

configuration: i3/ i5/ i7 Processor , 4GB/ 8G RAM 500 GB

/ 1 TB HardDi sk, 3.41 GHz Processor clock speed and above CPU
Speed.

| nt ernet Connecti on

| nternet connection is distributed across the coll ege through
W-Fi networks. The institute regularly upgrades the internet
connection every year.The canpus is enabled with 24x7 W-Fi,
500 Mops bandwi dth connectivity. The W-Fi system has been
functioning with 500 Mops (1:1) | eased |line connectivity
provided by Wreline Solution Private Limted.

Net wor ki ng Peri pheral s

VCET uses fibre optical networking cable with a speed of 100
/ 1000 MBPS nedia converters and | ayer 2 swtches |ike Cl SCO
SG 500 / 350 / 300.

LCDPr oj ectors

Upgradingof I T is seen in teaching | earning process as OHPs

in the institute have been intermttently replaced by LCD
projector with smart boards in all class roons.
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Firewal | / Security

VCET uses firewall service from M KROTI K CLOUD CONTROL ROUTER
and have lifetine validity.

Surveillance Facilities

There is a 24/ 7 CCTV surveillance security available in the
institution. Through this security system the faculty
menbers and students have been secured from unwanted

gri evances.

Al the faculty nenbers, students, technical staff and ot her
wor kers of our institution are responsible for exercising
appropriate use of informati on and network resources in
accordance with the policies and standards

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac. i n/canpus_intern

et. php

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
3086 1191

File Description Documents

Upload any additional View File

information

4.3.3 - Bandwidth of internet connection |A. ?50 Mops
in the Institution and the number of
students on campus

File Description Documents

Details of bandwidth View File
available in the Institution

Upload any additional View File
information
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4.3.4 - Ingtitution hasfacilitiesfor e- A. Al four of the above
content development:

Facilities available for e-content
development Media Centre Audio-Visual
Centre Lecture Capturing System (LCYS)
Mixing equipments and softwar e for
editing

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac. i n/ dept _econt ent
/[ bnme_econt ent s. php

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support
facilities, excluding salary component, during theyear (INR in lakhs)

93. 11

File Description Documents

Audited statements of View File
accounts

Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex,
computers, etc.

VCET has the naintenance commttee which is headed by the
Dean. He nonitors the Concern In charges / Supervisors who
organi ze the workforce, maintain duty files. These details
are periodically checked by the Concern In charges to ensure
the efficiency / working condition of all equipnent’s.

Cl assrooms, Staff roons, Sem nar halls and Laboratories, etc
are cleaned and mai ntai ned regularly by Non-teaching staff
and sweepers.

e Site Engineer and their teans are involved in the
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mai nt enance of infrastructure facilities.

The Estate office staff |ook after the maintenance of
rest roons, approach roads and neatness of the entire
pren ses.

Parking facilities inside the canpus is neatly

or gani zed.

Every departnment maintains a stock register for the
avai | abl e equi pnent.

Proper inspection and verification of stock are done in
the end of every year.

Li brary books and records are audited by Internal Audit
team every year.

The canmpus mai ntenance i s nonitored through

surveill ance Caneras.

Transport Departnent will take care of periodical check
up of all the vehicle and properly follow the RTO

of fi ce procedures.

e Lift mmintenance are outsourced.
e Hostel facilities are maintained and nonitored by the
Adm n. O ficer/Hostel and Wardens of both the hostels.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vel al arengg. ac. i n/ canpus/ canpus
_mai nt enance. php

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

1696

File Description

Documents

Upload self-attested |etters
with the list of students
receiving scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
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institution and non-gover nment agencies during the year

1676

File Description

Documents

Upload any additional
information

View File

Institutional datain
prescribed format

View File

5.1.3 - Thefollowing Capacity A. Al of the above
Development and Skill Enhancement
activitiesare organised for improving
students’ capabilities Soft Skills

L anguage and Communication SkillsLife
Skills (Y oga, Physical fitness, Health and
Hygiene) Awareness of Trendsin

Technology

File Description

Documents

Link to Institutional website

https://vel al arengg.ac.in/plnt_capacity
devel opnent . php

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive
examinations and car eer counselling offered by the institution during the year

1433

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- Theingtitution adoptsthefollowing | A. Al of the above
mechanism for redressal of students
grievances, including sexual harassment
and ragging: |mplementation of
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guidelines of statutory/regulatory bodies
Creating awar eness and implementation
of policieswith zero tolerance M echanism
for submission of online/offline students’
grievances Timely redressal of grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of
sexual harassment committee
and Anti-ragging committee

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

496

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

36

File Description

Documents

Upload supporting data for
students/alumni

View File

Details of students who went
for higher education

View File

Any additional information

View File

5.2.3 - Number of students qualifying in state/ national/ inter national level

examinations during the year
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5.2.3.1 - Number of studentswho qualified in state/ national/ inter national
examinations (e.g.: 1 T-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/
TOEFL/Civil Services/State government examinations) during the year

19

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports and/or
cultural activitiesat inter-university / state/national / international events (award for a
team event should be counted asone) during the year

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Student Council: Qur technical institution has forned the
student commttees to involve the students in various
activities viz. departnent association, student clubs, NCC,
NSS, RRC, Green club etc. In every departnent, students acted
as secretary, joint secretary, treasurer and executive
nmenbers in the departnent association. The student secretary
gi ves every year plan during the association inaugural
address whi chi ncl udes arrangenent of experts, intra-
departnent events, industrial visits etc. The al ummus who
becone entrepreneurs also visits the coll egeto present the
new findings in their respective industry where they gai ned
experi ences.

Academi c conmmittee: In every departnent, student’s
representatives present their grievances on behalf of all the
students regarding the conpletion of syllabus before each
test during class commttee neeting, submtted to the

princi pal through the Heads/Dean. Based on the wei ghtage, the
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princi pal has redressed to the students. The feedback about
t he teaching/l earning process submtted by every student
confidentially and eval uated separately and action taken by
t he conpetent authority, if not performed well.

Adm nistrative commttee: Student’s representatives al so
involved in anti- raggi ng and sexual harassnment activities
and have the nechanismviz. suggestion box, website, and
contact nobile nunber etc. to report confidentially to the
hi gher authorities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac.in/cl ub/ ncc. php

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

12

File Description Documents

Report of the event View File

List of sportsand cultural View File
events/ competitions
organised per year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute
significantly to the development of the institution through financial and other support
services

Vel al ar Col | ege of Engi neering and Technol ogy, one of the
best - known sel f-financing, co- educational institutions ains
to achi eve excellence in engineering education, with a strong
enphasis on the uplift of rural students who have only
limted avenues for higher education. The col |l ege was
establ i shed by Vellalar Educational Trust in the year 2001,
with all in-built infrastructural facilities. It offers
excellent quality education in such a manner as to enpower
the students to face any chall engi ng environnment after they
graduate fromthe portals of the college. The institution
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of fers seven undergraduate B. E programmes and one B. Tech
programme, Post graduate in MBA, MCA and M E programes. The
al umi were enployed in state and central governnent, Public
Sector Units, private limted conpanies in India and foreign
countries. The associ ation chapters were inaugurated
exclusively to connect our alumi in netropolitan cities
viz., Chennai, Bangal ore and Coi nbatore. Qur alummus acted as
a resource person in various departnent activities to enrich
their know edge. Al ummi provide the chances to their services
to get training and placenent. The al ummi’s induction
progranmes were organi zed every year in our institution. The
recent and old alumi participated. Qur alumi contri buted
the funds to their association chapter.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac. i n/ al umi / al ummi
_activities (2016-2021). php

5.4.2 - Alumni’sfinancial contribution C. 5 Lakhs - 10 Lakhs
during the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with
the vision and mission of the Institution

Gover ni ng Counci |

Gover nance of VCET being a sel f-financing aut ononous
institution, it follows Autononobus guidelines as per the UGC
fromthe Academ c Year 2016-17 onwards. The Governi ng Counci
is fully denocratic (participatory), decentralized and
transparent. |t pronotes participation out of all

st akehol ders for snooth operation of the Institution. The GC
t hrough the Principal ensures that all decisions on the
matters such as adm ssion, budget, infrastructure, Teachi ng-
Learni ng Process and placenents are in line with Institute’s
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Vision, Mssion and Quality Policy properly reach the
st akehol ders and ensure proper inplenentation of the sane.

Institute Quality Assurance Cell (1 QAQC

The GC also nonitors the quality activities through the
Institute Quality Assurance Cell (1QAC). The I QAC nonitors
quality of all activities of the institute by review ng them
periodically through conducting audits, awareness progranmmes,
student feedback, student survey and training programes for
the faculty and staff.

Fi nance Conm ttee

The prospective plans are inplenmented by Finance conmttee.
It deals wth the finance received fromthe various grants
and anounts received from other sources for the overal
devel opnent and mai nt enance of the college. The financi al
requi renents were proposed and recommend in the regul ar
neeti ngs which are then forwarded by the Principal and
managenent for final approval.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac. i n/i ndex. php

6.1.2 - Effective leadership is reflected in various institutional practices such as
decentralization and participative management

Decentralization & Participative Managenent

VCET believes that excellent governance is essential to
ensuring an efficient systemfor an institution's growh and
devel opnent, as well as inproving its outcones.
Decentral i zati on of governance and del egation of tasks to
various senior officials and departnent heads are the goals
of this initiative. This goal encourages accessibility and a
participative managenent style of adm nistration. Wile
fram ng specific guidelines to strengthen the college's
systematic functioning, the college includes al

stakehol ders. At the sanme tine, decentralization should be
viewed as a way to inprove the quality and efficiency of the
system To nmanage and efficiently control the institute,
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nunmerous conm ttees, both statutory and non-statutory, are in
pl ace.

| mpl ement ati on of Val ue-added Course based on
Decentralization

The Val ue Added Course (VAC) is recommended to the students
to fill the gap between the industry expectation and

I nstitutional procedure. In R2018, the VAC is approved and
included in the curriculum Totally 30 hours are allotted
with 1 credit. The suitable VACis selected based on the

f eedback received fromthe students, Cass Conmttee, Al umi

I nteraction and Enpl oynent Opportunity. The selected VACis
recommended to the students and faculty is allotted. Based on
t he assessnent, grade is allotted and certificate is

provi ded.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://vel al arengg. ac. i n/ abt _non%0st a
t ut or y%20bodi es. php

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and
implemented

The college is having a practice of drafting the strategic
pl an before every academ c starts. It is developed with the
st akehol ders, both internal and external participation. The
strategic Plan is prepared for every acadenm c year. One such
successful plan is inplenmented in the Departnent of

El ectroni cs and Communi cati on Engi neeri ng.

| mpl enent ati on of MODROB based on Strategic/ Perspective
pl an

The proposal has been subm tted under Al CTE Moderni zati on and
Renmpoval of Obsol escence (MODROB) schene to upgrade M crowave
and optical comunication Laboratory in the year 2018-19. In
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t he academ c year 2018-19 Al CTE was sancti oned an anount of
Rs. 14, 20, 000. Al CTE has rel eased an anount of Rs. 11, 36,000 as
a first instalment. Initially, the request letter to purchase
t he above tinmes has been raised fromthe Principal

Coordi nator through the stores officer. On 07.09.2019 the
purchase order was rel eased to Entuple Technol ogi es Pvt Ltd,
Bangal ore to supply nentioned itens in given duration. Al

the itens in purchase order were conpletely received from
suppliers on 15.10.2020. Managenent has contri buted Rs. 2,

69, 170 to support the research activities. To get second

i nstal nent anount of Rs.2,84,000 fromAICTE, Utilization
Certificate and Progress Report have been sent on 18.09.2021.

File Description Documents

Strategic Plan and View File
deployment documents on the
website

Paste link for additional

information https://vel al arengg. ac. i n/ abt _sbc. php
Upload any additional View File
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible
from the policies, administrative set-up, appointment and service rules, procedures, etc.

I nstitute O ganogram

VCET has a wel | -structured organi zati onal structure which
clearly shows the people responsible for various tasks and
the | evels of supervision. The Governi ng Council of the
coll ege neets once in a year.

Statutory and Non-Statutory Conm ttees

In addition to the governing body there are several statutory
and other conmittees are in place to adm ni ster various
activities related to academ c, adm nistrative and extensi on.
Thus the governance of the college is nore participatory and
| ed by the governing body. This ensures holistic growth and
devel opnent of the student stakehol ders. Societal inpact and
responsibility are given prinme inportance by the Institute so
as to contribute and pronote sustainabl e soci o-econonic

devel opnment through gl obally conpetitiveness.

Adm ni strative Setup
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Functi ons
Statutory Conm ttees

Pol i cy maki ng, Recruitnents, Budgeting, Financial mtters,
Quality | nprovenent

Non- Statutory Conm ttees

Pl anni ng Eval uation, Academ cs, Pl acenent, Student centric
activities, Co-curricular and Extra-curricular activities,
| ndustry Institute Partnership

Departnment Advi sory Board

e Suggests inprovenent in academ c plans and recomends
standard practices/systens for attai nnent of PEGCs &

e Encourage industry-institute interactions to bridge up
curriculunindustry gap and suggests quality
i nprovenent initiatives to enhance enpl oyability.

e Redefine existing PEOs, aligning of PEOs to the
m ssion statenents and defining program specific
out cones.

e To propose necessary action plan for skill devel opnent
of students, required for entrepreneurship devel opnent
and quality inprovenent.

e To identify and suggest thrust areas to conduct various
activities (final year projects, training courses and
addi ti onal experinents) to neet PEGCs.

File Description Documents

Paste link to Organogram on

the institution webpage https://vel al arengg. ac. i n/ naac/ vcet org.
php

Upload any additional View File

information

Paste link for additional
Information https://vel al arengg. ac.in/pdf/HR Policy

_Book. pdf

6.2.3 - Implementation of e-governancein |A. Al l of the above
areas of operation: Administration
Finance and Accounts Student Admission
and Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user View File
interfaces

Details of implementation of View File
e-governance in areas of
operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff
and avenues for their career development/ progression

Wl f are Schenes

The college in general takes care of its enpl oyees well.
There are several welfare neasures in place for the teaching
and non- teaching staff. The coll ege encourages a worthwhil e
wel fare schenes to all the teaching and non-teaching staff to
boost the norale of the enployees and thus nake them
notivated to work efficiently. Sone of the welfare neasures
the institute provide to its enployees include Pronotion and
i ncrenents based on self-appraisal, cash awards and
certificate of appreciation for academ c excell ence,

i ncentives for publication of research articles, supporting
faculty nenbers to organi ze guest |ectures, supporting
faculty nmenbers to conduct/organi ze conference/ FDPs.
Institute sponsors the faculty nenbers to join as a nenber in
prof essi onal society. Al the enployees are provided free
transport and hostel facility/ fee concession for their daily
commuting to the coll ege.

Heal t h | nsur ance

Al'l the enpl oyees are covered under nedi cal insurance
facility up to a sumof Rs. 1 |akh towards accidental and
heal th i nsurance per annum The institution also provides the
facility of Enpl oyee Provident Fund for its enployees. The
col |l eges al so provides various | eave benefits to all the

enpl oyees such as casual Leave, Conpensation Leave , speci al

| eave, nedical |eave, and maternity | eave to all enpl oyees.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg.ac.in/sf/c6/6.3.1/1
ncentive policy. pdf

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds payment of member ship fee of professional bodiesduring the
year

52

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to
attend conference, workshops
etc during the year (Data
Template)

6.3.3 - Number of professional development / administrative training programmes
organized by the I nstitution for itsteaching and non-teaching staff during the year

4

File Description Documents

Reports of the Human View File
Resource Development
Centres (UGC HRDC/ASC or
other relevant centres)

Upload any additional View File
information

6.3.4 - Number of teacher swho have undergone online/ face-to-face Faculty
Development Programmes during the year: (Professional Development Programmes,
Orientation / Induction Programmes, Refresher Courses, Short-Term Cour se, etc.)

71
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File Description Documents

Summary of the IQAC report View File

Reports of the Human View File
Resource Development
Centres (UGC ASC or other
relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

Fi nanci al pl anning and managenent is the foresight of the
institution in strategizes its grow hand devel opnent
activities. The institution conducts regular internal audits
by the authorized and recogni zed auditors. Al the
expenditures incurred by the college is maintained by the
col | ege accounts departnent and duly submtted to the
governnment fromtinme to tine.

Fi nanci al Comm ttee

The finance commttee of the institute reviews the financial
pl anning periodically. The institute is registered under
section 12A of the Incone Tax Act. The finance commttee acts
as an advisory body to Governing Council (GC) on matters of

fi nances connected to the college. The third party qualified
auditors prepare the institute | evel budget for every
assessnent year and present it to the Governing Council for
further proceedings.

The annual budget for institute is prepared and proposed at
t he begi nning of financial year, for recurring and non-
recurring potential inconme and expenditures involved for the
year.

Fi nanci al Audit

Qualified and certified internal auditors appointed do the
audit on regular basis. As an act of transparency, the

audi ted financial statenents are published on the coll ege
website and also sent to the statutory and regul atory bodi es.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://velal arengg.ac.in/audit/audit.p

hp

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and
philanthropists during the year (not covered in Criterion 111 and V) (INR in lakhs)

3.62

File Description Documents

Annual statements of View File
accounts

Details of funds/ grants View File

received from non-
government bodies,
individuals, philanthropists
during the year

Any additional information View File

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of
resources

Utilization of Funds

The col |l ege i npl enents academ ¢ and non-academ ¢ reforns
within their self-conceived devel opnent prograns that focus
on quality and rel evance, excellence, resource nobilization,
greater institutional autonony with accountability, research
and equity. The receipts primarily generated through the fees
paid by the students joining in the programes offered by the
college. Any deficit in the receipts would be managed by
seeking funds fromthe parent trust or borrowed fromthe
banks. Another formof receipts is obtained grants received

t hrough faculty projects submtted to the funding agencies

t hrough Research proposals. These funds are utilized for the
research and | aboratory devel opnent.

Mobi | i sati on of Funds

The institutional budget is prepared by the Principal and the
Adm ni strative Manager every year taking into consideration
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of recurring and nonrecurring expenditures. Accordingly, all
the adm nistrative and academ ¢ heads are requested to submt
t he budget required for the subsequent financial year.

Al the major financial decisions are taken by the
Institute’s Governing Council. Werever funds are inadequat e,
t he managenent borrows | oans to neet out the expenditure.
Despite of this, the coll ege nmanagenent never conprom sed on
provi di ng high quality engineering education with an

af fordabl e cost to the students as per the directions of the
state governnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://velal arengg.ac.in/audit/audit.p

hp

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing quality assurance strategies and processes visible in terms of incremental
improvements made during the preceding year with regard to quality (in case of the First
Cycle): Incremental improvements made during the preceding year with regard to quality
and post-accreditation quality initiatives (Second and subsequent cycles)

| QAC

The prinmary goal of 1QAC is to create a system for taking
del i berate, consistent, and catalytic action to inprove the
institution's academ ¢ and adm nistrative performance. The
main goal is to pronote nmeasures that will inprove
institutional performance by internalizing a quality culture
and institutionalizing best practices.

Post Accreditation |Inprovenents

The follow ng are the achi evenent/academ c i nprovenents
wherein the QAC put its stanp of quality practice:

e The NBA accreditation period was extended for four UG
progranmes: B.E. - BME, CSE, ECE, EEE and B. Tech — IT
for the period from2020-21 to 2021-22.

e Institute have got Atgrade in second cycle of NAAC
Accreditation.
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Teaching -Learning Student |learning is assessed through

Conti nuous Assessnent Tests and an End of Senester

Exam nation adm ni stered during their direct and indirect
assessnent tools. Quality checks are deployed at every stage
of student learning to not only neasure them but al so i nprove
them continuously. In order to nmaintain the quality
standards, every process is thoroughly nonitored through a

wi de-range of testing tools, audits, surveys, and feedback
channel s through the college quality cell. |QAC played a key
role in initiating the necessary neasures to neet the desired
objectives and to foster effective and efficient educational
practi ces.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg. ac.in/iqgac/igac-
nmenber s%202020- 2022. php

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

Commttees for Quality I nprovenent

The institution nonitors and periodically reviews its

t eachi ng- 1 earni ng processes and net hodol ogi es/ practi ces

t hrough vari ous operations and expected outcones. This
process was nonitored on continual basis by Institutiona
Quality Assurance (1 QAC) through Progranme Assessnent
Commttee (PAC) and Departnent Advisory Board (DAB). In
addition, the IQAC also initiates necessary steps to neasure
the quality of education through regular and continuous
followup actions. The roles and responsibilities of the | QAC
comrittee are the sane as defined by the NAAC.

| dentification of Slow Learners and Fast | earners

After CAT1l, the students are divided into two categories,
Category-1 (fast |earners) and Categoryll (slow |earners).
For enhanci ng the academ c performance, renedial coaching for
the slow | earning students and project-based alternate
assessnent for the fast |learning students is being carried-
out. This hel ps the students to upgrade their know edge
levels. At the end of the senmester, the students undergo the

Page 125/137 10-02-2024 03:01:03


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjJZZjgrTmR1OXZDQnZVaDM0T01JdEE9PSIsInZhbHVlIjoiZ2pLbVQ5WlZ4eEVweVpWejlvbXBDRlJmN0IyZThYaFRsbmNhRDZyY0RIaUFrcExMQjVwQU80ZTM3bjZ1Q0svNiIsIm1hYyI6IjJhMzljODZmNzkwYzM4ZjAyOTEyMDJiNTdjNGUzNzIzNzI1YTQ3NDAzMjAwMGRmYTM5Yjg3NWNjNjU4YjEyMmYiLCJ0YWciOiIifQ==
https://velalarengg.ac.in/iqac/iqac-members%202020-2022.php
https://velalarengg.ac.in/iqac/iqac-members%202020-2022.php

Annual Quality Assurance Report of VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY

End senester Exam nation (ESE) which results in awarding the
SGPA based on their performance in each exam nati on.

| nnovati ve Met hodol ogies in TLP

For conti nuous assessnent and eval uation, activity-based

| earning is encouraged for all courses. Several activity
based | earni ng net hods are adopted by the faculty nenbers.

M nd mapping, polling in video conference tools, conducting
gui zzes in various nobile applications and tools, conducting
experinments in VLab, and peer instructions are foll owed by
the faculty nenbers as a part of their teaching.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vel al arengg.ac.in/ft_tlp.php

6.5.3 - Quality assuranceinitiativesof the |A. Any 4 or all of the above
institution include Regular meeting of the
| QAC Feedback collected, analysed and
used for improvement of theinstitution
Collaborative quality initiatives with
other institution(s) Participation in NIRF
Any other quality audit recognized by
state, national or international agencies
(such as SO Certification)

File Description Documents

Paste the web link of annual
reports of the Institution https://vel al arengg. ac.in/sf/c6/21-22/6

. 3.4/ annual _report 2021-22. pdf

Upload e-copies of View File
accreditations and
certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional View File
information

INSTITUTIONAL VALUESAND BEST PRACTICES
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7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measuresinitiated by the Institution for the promotion of gender equity during the
year

Response:

Vel al ar Col | ege of Engi neering and Technol ogy has comm tted
itself to the standard of gender fairness.

Curricular, Co-Curricular and Extra-Curricular Activities:

The Institution provides platformfor wonen enpower nent.
Prograns and workshops with a specific focus on enpowering
and pronoting participation of female faculty, Staffs and
students are organi zed t hroughout the year.

Facilities on Canpus
Safety and Security:

e 24 X 7 nonitoring by security personnel.

e 120 CCTV Caneras are installed at strategic points in
t he canpus.

e Separate and secured hostel is available for female
students within the canpus.

e Fire safety equipnents are installed in all the
| aboratories and corridors.

e First-Aid Kit is available in all |aboratories and
col l ege office.

Counsel | i ng:
e Individual counselling is offered through the nentor-
ment ee system which works in the ratio of 1:20.

e Separate counselling roons are available in the college
canpus and in the hostel for male and fenal e students.

Comon Room
e Conference Hall, Sem nar Hall, Fitness Centre, Reading
Room in Library, Comon waiting roomin rest roons and

common roomin Hostel are avail abl e.

Day- Care Centre:
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e Day-care centre is functioning for the children of
faculty and staff nenbers working in vellalar
institutions.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://velal arengg.ac.in/sf/c7/agar212
2/7.1.1 Annual Gender Sensitization APA

_21. pdf

7.1.2 - Thelngtitution hasfacilities for A. Any 4 or Al of the above
alter nate sour ces of energy and energy
conservation: Solar energy Biogas
plant Wheelingtothe Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents

Geotagged Photographs View File
Any other relevant View File
information

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

Sol i d Wast e Managenent

e The waste generated within the canpus is collected and
segregat ed through dustbins kept at various sources and
transported to disposal site.

e Wastes |ike papers, tin, glass, netals and plastic are
given for recycling to external agencies.

e Food waste is converted into Biogas and Conposting pit
iIs constructed to manage the bi odegradabl e waste.

e Sanitary napkins are disposed using the incinerators.

Li qui d WAast e Managenent

e Liquid wastes fromvarious points are collected through
proper canals, and are disposed to sewage treatnent
pl ant wi t hout stagnati on.

e RO waste water is used for cleaning vessels in the
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kit chen.
Bi o- Medi cal Waste Managenent

e Mcrowave Tissue incinerator, Sharps and Needl es
destroyer and Autoclave are used to treat the
bi onedi cal wast e.

E- wast e Managenent

e E-wastes are collected and handed over to external
agencies to recycle the material s.

e The awareness prograns are organized in the institution
wth a viewto inpart the E-waste managenent
t echni ques.

Waste Recycling System
e The fundanental principle of the institution in waste
recycling systemis the inplenentation of 3R s-Reduce,
Reuse, and Recycl e.

Hazar dous chem cal s and radi oacti ve wast e managenent

e Standard Operating Procedures are foll owed for disposal
of hazardous chem cals collected fromthe | aboratories.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other
approved agencies

Geotagged photographs of the View File
facilities

Any other relevant View File
information

7.1.4 - Water conservation facilities A. Any 4 or all of the above
availablein the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus
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File Description Documents

Geotagged photographs / View File
videos of the facilities

Any other relevant View File

information

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or Al

of the above

File Description Documents

Geotagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment
and harness energy are confirmed
through the following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all

of the above
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File Description Documents

Reports on environment and
energy audits submitted by
the auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant
information

View File

7.1.7 - TheInstitution has a disabled-
friendly and barrier-free environment:
Rampg/liftsfor easy accessto classrooms
and centres Disabled-friendly washrooms
Signage including tactile path lights,
display boards and signposts Assistive
technology and facilitiesfor personswith
disabilities: accessible website, screen-
reading softwar e, mechanized equipment,
etc. Provision for enquiry and
information: Human assistance, reader,
scribe, soft copies of reading materials,
screen reading, etc.

A. Any 4 or all

of the above

File Description Documents

Geotagged photographs /
videos of facilities

View File

Policy documents and
brochures on the support to be
provided

View File

Details of the software
procured for providing
assistance

View File

Any other relevant
information

View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic

and other diversities (within a maximum of 200 words).

Everyone has freedomto express their own opinions and equal
opportunity to participate in teaching,

| ear ni ng,
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activities. The institute provides a culturally inclusive
envi ronnent with nutual respect, effective relationships, and
cl ear communi cation. The institution believes in equality of
all cultures and traditions as it is evident fromthe fact
that students belong to different caste and religion are
studying in the college wthout any discrimnation. The
institute maintains conplete transparency right fromthe
enrol Il ment and all adm ssions are done only on nerit wthout
any bi ases.

The institution has Rotaract C ub, Youth Red Cross, Red

Ri bbon C ub, NCC and NSS to incul cate a sense of unity,

di sci pline, and harnony. Anti-Ragging Cell acts as a key
factor in maintaining tolerance and harnony anong students.
Gi evance Redressal Committee is constituted to address the
gri evances anong students.

Sports, cultural and technical activities are organi zed
inside the college to pronote harnony towards each other. The
Institution celebrates regional and national festivals and
birth anni versaries of national |eaders through cultura
programes and sem nar sessions. Commrenorative days |ike

I nternational Wonen’s Day, National Youth Day, Teachers’ Day,
Engi neers’ Day and Yoga Day are al so celebrated in the
col | ege.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional
obligations: values, rights, duties and responsibilities of citizens:

Wrl d Food Safety Day was cel ebrated on 07.06.2021 to create
awar eness about food safety. The Departnent of Science and
Humani ti es organi zed a Programme on “YOGA- The Holistic
Manager” to devel op a healthy m nd and body in view of

I nternati onal Yoga Day on 21.06.2021. Paper Day was
celebrated to create an idea on the usage of papers on

01. 08. 2021. The | ndependence Day progranme was cel ebrated on
15. 08. 2021 to pay devotion to our nation. Gandhi Jayanthi was
cel ebrated on 04. 10.2021 and his portrait was garlanded. A
Foundati on course on Yoga was conducted by Vethathiri
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Maharishi Institute for Spiritual and Institutional
Educati on, Erode during the academ c year 2021-22. Through
this programme, 722 students got benefited.

National Unity Day was cel ebrated on 31.10.2021 to enphasi ze
unity anong the society. Blood Donati on Canp was conducted on
18.11. 2021 and 12. 04. 2022 and about 340 units of blood were
coll ected. Swatch Bharath was carried out on 31.12.2021 to
achi eve uni versal coverage through sanitation. An awareness
progranme was conducted on 25.01.2022 in view of Nationa
Voter’s Day cel ebration and pl edge was taken at 11:30amin
VCET canpus. An awareness progranme on Food Safety and

Adul terati on was organi sed by Youth Red Cross of VCET on

04. 02. 2022.

File Description Documents

Details of activities that View File
incul cate values necessary to
transform studentsinto
responsible citizens

Any other relevant View File
information

7.1.10 - Theinstitution hasa prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic sensitization
programmesin thisregard: The Code of
Conduct isdisplayed on the website There
isa committee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for
students, teachers, administrators and
other staff Annual awareness
programmes on the Code of Conduct are
or ganized
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File Description Documents

Code of Ethics- policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized,
reports on the various
programmes, etc. in support
of the claims

Any other relevant View File
information

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

Vel al ar Col | ege of Engi neering and Technol ogy regularly

cel ebrates National and International Comrenorative days,
events and festivals. The followng are the events conducted
regul arly:

e Wrld Yoga Day

e Kamarajar’s Birthday

e | ndependence day

e Teachers’ Day cel ebrations
e Engineers’ Day

e Onam Festi val

e Wrld Eye Sight Day

e Cancer Awareness Day

e Deepavali celebrations
e National Diabetes Day
e National Youth Day

e Pongal cel ebrations

e Republic Day

e Wnen' s Day

The Institute cel ebrates the above events and festivals

t hrough various clubs with wi de participation fromthe
students and faculty nenbers. Conpetitions and rallies are
hel d during these events to create awareness anong the
students and public. Awards are being given on Teachers’ Day
for special performance and research oriented activities for
the benefit of efficient faculty nenbers. Various nedical
canps |i ke Eye Canp, Cancer Awareness Canp, D abetes Canp
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etc. were organized to ensure the fitness of the students,
faculty nmenbers and scavengers. The institute provides a
societal friendly environnment by encouraging the students to
vi sit orphanages and hel p the needful people during the
national nenorial days. To ensure the cultural heritage,
festivals |ike Pongal, Onam Deepavali etc. were cel ebrated
i nside the coll ege prem ses.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of View File
some of the events

Any other relevant View File
information

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per
the prescribed format of NAAC

BEST PRACTI CE- |
NPTEL LOCAL CHAPTER

To support students and faculty nmenbers in strengthening
their know edge and career prospects through online
education.It is instrunmental in connecting |earners on
advanced topics, and certificate exans with credit transfer
facility. Learners enroll their courses outside their branch
of study to enhance extra know edge and career prospects.
During 2021-22, VCET has obtained 465 certificates. At tines,
students choose advanced courses which are too tough to
proceed wi t hout additional guidance.Certificates with ‘Gold’
and ‘Silver’ tags are a remarkable step towards the
institution’s commtnent to inpart essential know edge

t hrough qual ity educati on.

Link to the website: https://velal arengg. ac. i n/ naac/ best _prac
tice-1(AQARY202021-2022) . php

BEST PRACTI CE - 1|
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VENTOR- MENTEE

In VCET, well structured nentoring systemis the need of the
day especially when it cones to dealing with adol escents. The
pur pose of nentoring systemin VCET is to | everage the
abundant wi sdom of the faculty for the good of student
comruni ty. Besides comrendabl e achi evenents in academ cs, co-
curricular and extracurricular activities fromthe students’
side, the nentoring systemat VCET has proved to yield
benefits for the nentors as well who always elicit energy,
confidence and right attitude.

Link to the website: https://velal arengg. ac. i n/ naac/ best _prac
tice-11(AQARY202021-2022). php

File Description Documents

Best practicesin the
Institutional website https://vel al ar engg. ac. i n/ naac/ best _pra
cti ces(AQARY202021- 2022) . php

Any other relevant

information https://vel al arengg. ac.in/sf/c7/agar212
2/ 7.2.1 Additional 21. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an areadistinct to its priority and
thrust (within a maximum of 200 words)

EMPOANERMENT THROUGH EDUCATI ON FOR BETTER PLACEMENT

Qur institution provides quality and affordabl e higher
education to the rural comunity students with a clear focus
on Academ cs, Research and Devel opnent and Pl acenent

conti nuously.

In the academ c year 2021-2022, VCET offers 8 UG programes
and 4 PG programmes. It has a well-structured Choi ce Based
Credit Systemwith a focus on Qutconme Based Educati on.

El ective courses are franed to neet the current needs of the
i ndustry. Through NPTEL Local Chapter, 456 students and 9
faculty nmenbers were awarded with certificates. Severa
students have participated in Smart |ndia Hackat hon and won
one | akh cash prize.

18 patents were published and 1 copyright was granted, 9
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programes were funded by TNSCST, 65 proposals were sent by
the faculty nenbers to various funding agenci es and 33 papers
were published in International Journals.

VCET has signed Menorandum of Understanding (MoUs) with nore
than 40 industries. Over 90 % of the students were placed in
reputed mul ti nati onal conpanies.

Vari ous schol arships to the tune of Rs.3.18 crores were
offered by the institution. Various clubs |ike NSS, YRC, RRC
NCC, Rotaract C ub, Wwnen Enpowernent Cell, English Literary
Associ ation and El ectoral Literacy Club are functioning as a
part of societal awareness.

File Description Documents

Appropriate link in the

institutional website https://vel al arengg. ac. i n/ naac/ins_di st
inct2021-22. php

Any other relevant View File

information

7.3.2 - Plan of action for the next academic year

e Introduction of new programmes — B. Tech. (Artificial
Intelligence & Machine Learning) & ME. Industri al
Safety Engineering — Fromthe academ c year 2023-2024.

e Encourage Faculty nenbers and Students to participate
in the International |evel events.

e Encourage Faculty nenbers to apply for research grants

e Ensuring 40% of students to be placed in core
conpani es.

e To establish Centre of Excellence in Networking and
Sof t war e Devel opnent.

e To obtain atleast FOUR STAR rating by Institution’s
| nnovati on Council by Innovation Cell, Mnistry of
Educati on, CGovt. of India.

e Inproving Entrepreneurship and | nnovation Eco system at
t he campus (To have at | east ONE start-ups per dept. @
VCET)

e Deputing faculty nenbers to the nearby Industries to
i nprove Consul tancy activities.
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