Academic Year : 2019-20 / Meet 01
Meeting No. 23

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
{Approved by AICTE, Newdelhi, Affiliated 1o Anna Universily, Accredited by NAAC with Grade *A’ & Accredited by NBA)

THINDAL, ERODE - 638012

RefNo: VCET/ IQAC/ Ol_g /2019-20 Date: 03.07.2019

23" IQAC MEETING CIRCULAR =

The following will be the Agenda for IQAC Meeting to be held on 9.07.2019 at 2.30 p.m. in the
Placement Conference Hall. All are requested to attend the same.

Agenda for the Meeting:

1. Progress of Annual Quality Assurance Report(AQAR) for the Academic period 2018-19
2. Review and Approval of Academic Audit Report

3. Suggestions to add the points on Academic Council Meeting and Result Passing Board
Meeting

Recommendations on adding points in PAC and DAB Meeting

Parameters for continuous improvement

Result Analysis for the Academic Year 2018 — 2019, Even Semester

Approval of Lesson Plan for the faculty members

Decision on implementation of innovative practices

9. Approval of sanctioned Budget

10. Updating Institution Website

1. Approval of Plan of Action for the Academic Year

12. Efforts on Students Admission for this Academic Year 2019-20

13. Any other Matter.
& ?ﬁ\ Y

IQAC - Coordinator

OSPSINR A =

Copy to:

1. Dean(s), COE
2. All HoDs
3. All the External Members
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| Academic Year : 2019-20 / Meet 01
| Meeting No. 23

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
{Approved by AICTE. Newdelhi, Aftiliated to Anna University, Accredited by NAAC with Grade “A™ & Accrediied by NBA)

THINDAL, ERODE — 638012

ACTION TAKEN REPORT OF 23" IOAC MEETING HELD IN 09.07.2019

S.No.

Points discussed

~ Action Taken

Responsible
person(s)

Target Date /
Remarks

AQAR Prescntation for the
Academic year 2018-2019

Suggested to  prepare
AQAR in New format to
submit

IQAC
Coordinator

Modifications
were
incorporated

Decision on Academic Audit

Report

Academic  Audit  was
carried out during the
period from 27.06.2019 —
29.06.2019 and
suggestions were given for
the development.

All HoDs

Improved

BoS Meeting and Academic
Council Meeting for all the
Departments

BoS Meeting and
Academic Council
meeting  were  conducted
for the approval of
Curriculum and Syllabus
under R2018.

All HoDs and
COE

Approved

Lay

Plan of conducting PAC and
DAB Meeting

It was decided to conduct
PAC and DAB Meetings
for the development of
Syllabus and Curriculum
with PSO, CO, POs based
on OBE.

‘Uploading of Course

Materials in CMS

Decision
uploading of Lession Plan
and Course Materials by
all the Faculty members in
CMS Portal.

made for

All HoDs

~ AllHoDs

Evcr); Year

Uploaded in
24.06.2019

Approval of Sanctioned
Budget

The sanctioned Budget for
All the Departments was
approved for the purchase
of Consumable and Non-

consumable items,

All HoDs

Approved

PR NC["li




Academic Year : 2019-20 / Meet (02
Meeting No. 24

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
{Approved by AICTE, Newdelhi, Affiliated 10 Anna University, Accredited by NAAC with Grade ‘A’ & Accredited by NBA)

THINDAL, ERODE - 638012

Ref.No: VCET / 1IQAC/ Of}‘f /2019-20 Date: 07.10.2019

)
24" IQAC MEETING CIRCULAR fL” 7L~ o
l ”

GD Hall. All are requested to attend the same.

The following will be the Agenda for IQAC Meeting to be held on 11.10.2019 at 2.3}) p.m. in the

Agenda for the Meeting:

1.
2
<

OCSINGLy

10.
11.
12.

13.

Copy to:

Approval of AQAR for the Academic Year 2018-19

Revaluation Result Analysis for the Academic Year 2018 ~ 2019 Even Semester
Decision on Commencement of Theory Examinations and Reopening Date for UG
and PG

Review on status of FOSS Workshops and NPTEL Courses

Arrangement of Placement Training Classes for 3™ Year Students

Conduct of Technical Symposium for PG

Submission of more Seminar Proposals in the Thrust Area to the Finding Agencies
Conduct of Faculty Refreshment Programme to the newly joined Faculty members
Approval of conducting Winter programs

Plan for applying Membership on various forums

Conducting Special coaching classes for Arrear Students

Appreciation of conducted Alumni Association Chapter Inauguration in Bengaluru,
Chennai and Coimbatore

Any other Matter.

‘oordinator

I. Dean(s), COE
2. All HoDs
3. All the External Members
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| Academic Year : 2019-20 / Meet 02 |
| Meeting No. 24

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE, Newdelhi, Affiliated to Anna University, Accredited by NAAC with Grade ‘A” & Accredited by NBA)

THINDAL, ERODE - 638012

ACTION TAKEN REPORT OF 24" IQAC MEETING HELD IN 11.10.2019

S.No. Points discussed Action Taken Responsible Target Date /
person(s) Remarks
1, Updation of suggested modifications Approved IQAC Uploaded
in the AQAR for the Year 2018- Coordinator
2019
2, Placement Training for 3 Year Placement All HoDs December 2019
Students Training shall be
conducted in the
beginning of Even
Semester by
Company specific
Trainers
3. Plan for conducting Faculty Planned to All HoDs As mentioned
Refresher Training conduct  Faculty
Refresher Training
L= = on 14.11.2019
4, Submission of more Seminar | Insisted to apply All HoDs 26 Proposals
proposals and Project proposals to | more  Proposals submilled and
various tunding agencies from AICTE and Applied
Other Funding
Agencies for this
Academic  Year
. 2019 - 2020
5. Result Analysis Asked to improve | All the Faculty Continuous

both UG and PG
Programmes
results and also
insisted to conduct
remedial classes
for One Arrear
Students

Members

|
—l

!

ARy

IQAC —Coordinator

hm— e A

)5

PRINCIPAL



Academic Year : 2019-20 / Meet 03
Meeting No. 25

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE, Newdelhi, Affiliated to Anna University, Accredited by NAAC with Grade *A’ & Accredited by NBA)

THINDAL, ERODE - 638012

RefNo: VCET/IQAC/ © | §7/2019-20 Date: 27.12.2019

25" IQAC MEETING CIRCULAR

The following will be the Agenda for IQAC Meeting to be held on 04.01.2020 at 2.30 p.m. in the
Placement Conference Hall. All are requested to attend the same.

Agenda for the Meeting:

Plan of conducting Result Passing Board Meeting for 2019-20 Odd Semester

Appreciation for the Effort on Admission 2019-20

Decision on Project Based Learning(PBL) for the Students

Arrangement of Placement Training Classes for 3™ Year Students

Feedback from Faculty and Students on R2016 to Design the Curriculum and Syllabus of

R2018

Submission of Funding Proposals, Patent and Copyright

Appreciation for the inaugurated Alumni Chapter in Bengaluru

8. Plan for inauguration of Alumni Chapter in Coimbatore, Velalar Carnival and Students
Symposium

9. Review on FOSS Workshops and NPTEL courses conducted

10. Any other Matter,

e N

=~ oo

Copy to:

1. Dean(s), COE 7
2. All HoDs @)

3. All the External Membets
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Academic Year : 2019-20/ Meet 03
' Meeting No. 25

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE, Newdelhi, Affiliated to Anna University, Accredited by NAAC with Grade *A* & Accredited by NBA)

THINDAL, ERODE — 638012

ACTION TAKEN REPORT OF 25" IQAC MEETING HELD IN 04.01.2020

Points discussed

Action Taken

Responsible
person(s)

Target Date/
Remarks

Plan of conducting Result
Passing Board meeting

It was planned to
conduct Result Passing
Board Meeting for
2019-20 Odd Semester
on 01.02.2020

Controller of
Examinations &
All HoDs

As mentioned

Implementation of Project Based
Learning(PBL.) among Students

It was decided to impart
Project Based Learning
(PBL) among the
Students from 2™ Year
onwards

All HoDs

Continuous

Feedback on R2016 and R2018

It was decided to
receive the Feedback on
R2016 f& R2018 from
the Students and the
Faculty members for
further improvement of
Syllabus and
Curriculum

All HoDs

Conducted

Plan of Inauguration of Alumni
Chapter in Coimbatore

Review of FOSS Workshops /
Courses & NPTEL Courses

More

It was planned to
inaugurate Alumni
Chapter in Coimbatore
on 15.02.2020

numbers  of
Faculty and Students
registered and
completed the Online
Courses

All HoDs

All HoDs

As mentioned

Continuous

IQAC

— Cbordinator

s e A

)

PRINCIPAL




Academic Year : 2019-20 / Meet 04
Meeting No. 26

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
{Approved by AICTE, Newdelhi, Alfiliated to Anna University, Accredited by NAAC with Grade ‘A" & Accredited by NBA)

THINDAL, ERODE — 638012

Ref.No: VCET/IQAC/ O |k /2019-20 Date: 04.05.2020

26" IQAC MEETING CIRCULAR

The following will be the Agenda for [QAC Meeting to be held on 06.05.2020 at 2.30 p.m. in
online mode using Zoom. All are requested to attend the same.

Agenda for the Meeting:

1. Proposal [or conducting Workshops and Seminars for the Faculty /Z 7
2. Result Analysis for the Academic Year 2019 - 2020 Odd Semester '
3. Placement Status for the Academic Year 2019-20
4. Review on applied proposals and decision on generating more funds lhmul_h submitting
proposals
5. Appreciation for the Faculty members and students for completed NPTEIL Courses
6. Appreciation for the conducted FOSS workshops / Courses
7. Impact on conducted Online Webinar, Workshops, FDP and Other programs
8. Performance and Feedback on conducted Alumni meet and Project Expo
9. Plan of conducting Board of Studies Meeting
10. Follow-up of Government guidelines from Covid’ 19 and Faculty interactive sesgions
11. Orientation Programmes for Revised NAAC Norms and Procedure to the Faculty Team
12. Review on purchases made out for the Academic Year 2019-20
13. Plan for Stock Verification and Academic Audit
14. Analysis of Students feedback and Parents Feedback about the Faculty members
15. Pian for Faculty requirements for the Academic year 2020-21
16. Any other Matter.
[QAC Ci ;raimator
Copy to:
1. Dean(s), COE
2. All HoDs

3.

All the External Members
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Academic Year : 2019-20 / Meet 04
Meeting No. 26

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
{Approved by AICTE, Newdelhi, Affiliated to Anna University, Accredited by NAAC with Grade ‘A’ & Accrcdited by NBA)

THINDAL, ERODE - 638012

ACTION TAKEN REPORT OF 26" IQAC MEETING HELD IN 06.05.2020

S.No. ~ Points discussed

1. Plan  of conducting  Online
Workshops and Webinars about
revised NAAC & RAF Guidelines

Action Taken

Responsible
person(s)

Target Date / |
Remarks

Proposed fo
conduct Online
Workshops  and
Webinars to the
Faculty Members
on revised NAAC
& RAF Guidelines
during  Summer
Vacation

All HoDs

Approved

2. Conducting BoS Meeting for this
Academic Year

It was decided to
conduct BOS
meeting in August
for the alignment
of Syllabus and
Curriculum as per
norms of AICTE

3. Students Feedback on Faculty
Members

4. Budge_t proposal for the Academic
Year 2020-2021

5. Plan of recruiting New Faculty
Membets for the Academic Year
2020-21

Students feedback
was reviewed and
Appropriate
actions were
initiated

All HoDs and
COE

Dean, All HoDs

As mentioned

Continuous

| Decided to submit

the Budget
proposal within 2
Weeks
Planned to recruit
the New Faculty
members in the
next year with
norms and

workload

All HoDs

As mentioned

All HoDs

Approved
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IQAC — Coordinator
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