Academic Year : 2020-21/ Meet 01
Meeting No. 27

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE, Newdelhi. Affiliated to Anna University, Accredited by NAAC with Grade *A™ & Accredited by NBA)
THINDAL, ERODE - 638012

Ref.No: VCET /IQAC/ OU71/2020-21 Date: 16.07.2020

27" IQAC MEETING CIRCULAR

The following will be the Agenda for IQAC Meeting to be held on 22.07.2020 at 2.30 p.m. in
online mode using Google Meet. All are requested to attend the same.

Agenda for the Meeting:

Plan of conducting Board of Studies Meeting for the Academic Year 2020-21

Review on the Parameters for the continuous improvement

Decision on Faculty Publication and submission of Proposals

Plan of conducting Online Classes to All the Students

Suggestions on preparing Course materials and Questions Bank to the Students

6. Recommendations for conducting Lab Courses. Association Activities and Other Club
Activities through Online mode

7. Plan of conducting Placement Training for the eligible Students

8. Decision on implementation of innovative practices

9. Approval of sanctioned Budget

10. Approval of Plan of Action for the Academic Year

I'1. Updation of Institution Website

12. Efforts on Students Admission for this Academic Year 2020-21

I3. Plan for conducting Academic Audit

4. Any other Matter.

b e, B

g ‘ Mk

IQAC = Coordinator
Copy to:

[. Dean(s), COE
2. All HoDs
3. All the External Members
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Academic Year : 2020-21 / Meet 01
Meeting No. 27

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE. Newdelhi. Affiliated to Anna University, Aceredited by NAAC with Grade A & Accredited by NBA)

THINDAL. ERODE — 638012

ACTION TAKEN REPORT OF 27" IQAC MEETING HELD IN 22.07.2020

S.No. Points discussed Action Taken Responsible Target Date /
person(s) Remarks
s Propose of BoS Meeting for all It was decided to All HoDs August” 2020
the Departments conduct BoS
Meeting through
Online mode with
the approval of Anna
- . University, Chennai.
2. | Decision on Faculty | Insisted to publish at | All the Faculty Continuous
Publication and submission of | least one paper in Members
Proposals Journals indexed in
SCI/Scopus/  UGC-
CARE Journals and
submit more
proposals. _
3. | Plan of conducting Online | As per the direction | All the Faculty Continuous
Classes to All the Students of the TN Members
Government and
Anna University,
online classes shall
be conducted
| effectively.
4. | Decision on implementation | Faculty members | All the Faculty Continuous
of innovative practices were insisted to use Members
innovative practices
in  teaching like
Kahoot. NPTEL
5 B - videos etc. N
5. | Efforts on Students | Efforts must be put All HoDs July™ 2020
Admission for this Academic | forth to improve for
Year 2020-21 100% Admission.

S

IQAC

?)aa\*f\"’"’

— (Coordinator




Academic Year : 2020-21 / Meet 02 ;
Meeting No. 28 |

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE. Newdelhi. Affiliated to Anna University. Accredited by NAAC with Grade A" & Accredited by NBA)
THINDAL, ERODE — 638012

Ref.No: VCET /1QAC/ 'O18/2020-21 Date: 09.10.2020

28" IQAC MEETING CIRCULAR

The following will be the Agenda for IQAC Meeting to be held on 16.10.2020 at 2.30 p.m. in
online mode using Google Meet. All are requested to attend the same.

Agenda for the Meeting:

Preparation of AQAR for the Academic Year 2019-20

Approval of Curriculum, Syllabus and Co-Po Mapping by Academic Council

Declaration of Students Results as norms and guidelines of Anna University and

Tamilnadu Government

Appreciation of received Grants from AICTE for conducting online STTP and FDP

5. Decision on Commencement of Theory Examinations in Odd Semester and
Reopening Date for UG and PG for the Academic Year 2020-21 Even Semester

6. Review on status of FOSS Workshops and NPTEL Courses

7. Conduct of Academic Council Meeting

8. Review and Approval of New AC Formats

9. Permission for conducting various programmes

W =

10. Conduct of Faculty Refreshment Programme to the newly joined Faculty members
I'1. Approval of conducting Winter programs
2. Any other Matter. S

e 0
AN
IQOAC - Coordinator
Copy to:

. Dean(s), COE

2 oDs ( \\{0
All HoD {%}% Ok\p

3. All the External Members
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" Academic Year : 2020-21 / Meet 02

| Meeting No. 28

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE. Newdelhi, Affiliated to Anna University. Accredited by NAAC with Grade *A™ & Accredited by NBA)

THINDAL.,

ACTION TAKEN REPORT OF 28" IQAC MEETING HELD IN 16.10.2020

ERODE — 638012

S.No. Points discussed Action Taken Retponsible Rarget D{?tef
_— person(s) Remarks

15 Preparation of AQAR for | Submission of AQAR for the All HoDs & As mentioned
the Academic Year 2019- | year 2019-20 was extended IQAC
20 upto 31" May 2021(Due to | Coordinator

Pandemic). Hence AQAR shall
be prepared with utmost care.

2. | Declaration of Students | Result Passing Board meeting COE & Phase-I:
Results as norms and | (for Even semester 2019-20) [ Chairpersonof | 04.09.2020 &
guidelines  of  Anna | was conducted online in two All the Phase-11:
University and Tamilnadu | Phases and the results were | Departments 20.10.2020
Government declared as per the GO.

3. | Decision on | Decided to conduct Theory/ Lab | COE & HoDs of 25.11.2020
Commencement of | Exams for UG and PG All the
Theory Examinations in | Programmes of odd Semester | Departments
Odd Semester and | 2020 — 2 1(through Online) and
Reopening Date for UG | Reopening dates for even
and PG for the Academic | semester Classes have been
Year  2020-21 Even | discussed.

Semester

4. Review and Approval of | As per the requirement of All HoDs & Approved
New AC Formats NAAC. new Set of AC formats COE

including the existing formats
were reviewed and approved

5. | Conduct  of  Faculty | Faculty Refresher Programme / All HoDs Conducted on
Refreshment  Programme | Orientation programme for the 18.09.2020
to the newly joined | faculty members who have
Faculty members joined in this academic year

(P was conducted N )

/
A ol

PRINCIPAL




Academic Year : 2020-21 / Meet 03
Meeting No. 29

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE. Newdelhi. Atfiliated to Anna University. Aceredited by NAAC with Grade "A” & Accredited by \fBA]

THINDAL, ERODE — 638012

Ref.No: VCET /IQAC/ 0 19/2020-2021 Date: 29.12.2020

29" IQAC MEETING CIRCULAR

The following will be the Agenda for IQAC Meeting to be held on 04.01.2021 at 2.30 p.m. in the
GD Hall. All are requested to attend the same.

Agenda for the Meeting:

B T ,1\‘\#0@
I. Appreciation for the completion of Academic Council meeting . 7‘\\
2. Plan of conducting Result Passing Board Meeting for 2019-20 Odd Semester \
3. Arrangement of Placement Training Classes for 3" Year Students
4. Feedback from Faculty and Students on R2016 to refine the Curriculum and Syllabus

under R2018
5. Appreciation of conducted various programmes
6. Approval of conducting Semester Lab Examination as per guideline of Anna University
7. Review on Students Performance in CATs and conducting of End Semester Examination
8. Review on FOSS Workshops and NPTEL courses conducted
9. Submission of Funding Proposals, Patent and Copyright
10. Appreciation for the conducted STTP and FDP by the Departments
I I. Decision on providing incentives for the Faculty Publications in Reputed Journals
12. Plan of conducting Alumni meet through 0]1|II"IC mode
I3. Any other Matter.

‘2 y qg\\\*x'vo
IQAC - Coordinator

Copy to:

. Dean(s), COE
2. All HoDs
3. All the External Members



- OH-OL.203¢ in e G\'b waul.

T . KGR Ovahvan, CoE 2 PyoSfessox - BoE o I
LB e R Kuumosave \an - Pyofassen £ vead - MOc\VA
LA Tee. N Mot Sothi s PYOSeRSON — (ME
— 0. e 2. Manaalh , Professen 3 Weod - Rue
0. D B.Ravl ) PWTessox £ pood vl
12 e 5. 3akeon Beaum, ProSebiox 2 Wead - Cag

=

- 2.DEReNISa. Anqeling « Prosaaion S Weod - BeE
L_m.ﬂﬁm_-,p;mmvm. Brofersons R wead - EEE <= A
% DN K. Maravalal Surdanam, Profebsor © wend ~ 1T
e e V. Cnandivoseroxan , Dywolarsox £ veod - MED
- B T NeRTIvel |, Protediex 2 Weod - MRA

B Dy P NoNaresthar - prokascs 8 Beod — MCA
Dy ML E oAl . Drockentos 8 vood - SAW
30 AT L. ot DERMAN. _Enoinear « Saunacia
Auxomokiva  Limited . Bancoiona

-2 M. K.P-Jonand s AL V. ok - o

22 BE- 3-M- Soarnalatia, Asp X Weod [Eroian
| —ellalaY (owoge  Ror  woren , Sxodo.

L _HMinukes  of  4wma th\ﬂg_

L nab veen  N\ralizod . o Placermont oSPCons
. ard Yo corduct \& SOCCOISTuny.

. | Tha  COOAUNANDN  Gae\conaad A\l o oot S

-~ HemlboxyS  of e Compnitteo: 00 e = e
E 1. ';-\- B TSasaraman . Prinapal CWoln  Peeson
. .‘mlm,s,'b.cmdmmm_snﬂnm%_a—_ orexedpondand, Momex  Svom g Marogomons,
-2 TR C o KanenT » Memieas VET . NOMInce  STom Tt _ o
L B Tadva,, M;Chlﬂ!ﬂmmq_\_ﬂnnm_.mﬂ._é&& ool et LYA Beeda (Memsey - Nomines orn focal Sexic
- 5. Pl b Tanathardan , tean mm Adrnin. 08fcox
B TN Periuananag « Bduin Srtasive Marogox = Sen oy Adumin. O%Rlcox

=<

Senlo¥  Adnvin. O%Ricas

—MermoRs

e

—Membes -
Mooy

Mo oo
Membex
Leat=] o VY, o
Mernoax
~Hornbets
Mombes
HMormban
Alluoninos

(@l ] =1

Ro¥ e 2™ TQAC  meeting.

2 Pratomor *\oimﬂc} Cads  SOnedu\e For WMo wiwd - =4Q0o WLM\'\ U\!umwmdn.)

ANRosried 4o Oxsanqe oy e Same



. Siadonda Yo YoRina o Cuvalooinn  Ged Syhabuh - Gndos RIOWR,

+_ [ —- - . - ERESE — = > - . . = — S i
L b Pyictapal thanked Al e monvband for o tre SOCCoNSfal  Condutt 6% fonaning  evanty (on
. _lenlins ™aoda)

R ENENTS . PATES

1 B deos  fnanqunay  Sunctlon [ AL acan

| Fixsd GQoos  Motiyartonad  progeam \2: 0. 20090 __

— } )
=l Eixst yooar  Toduckion proorramn \o:\\- 2020

h

E | [Teat\hax's - N OH V. ap2.0

| — | Fhsk Yoo MBA_ loauquwal - Sunexion 2%\ 2000

—— + _— —_— — - - —_—

L 5. Tha  tommaittes  Approves e tondate ©F  ond Samodet 4okl 044 Sooeatax  oone =2\Y ©xam
L Fryom 0R.60. 2621 A ja.0\ 20101 . Te divetkiond sewfued  Svomm . Aana meo.'c&\n.t Levall -

w !

e

e ————— >

L&meumg_ Sovwouond . =
L. ) .

|
L b Tha  Cormormatioa AWO  tantauxed o pexformance of%  SkUdontn 1N CAT-T, (oWila Lol

T¢:=:\¢in.n::l::n'.1 Srori. \X.w.aodo Y azan.ocomo  Fox Sn.clmd ard  Faid Hoooy  Studaniay 2\ 262C
. o 28:12030 fot  final yeaa Smdonths  and  wpovamont  fox o Secord  And ASA Yooa  Stud
L Hom 2L-W.20a0 Y 0.MN.2020.
- :
L A e comamaliton alro meNGLLed  tne  SUACCORSTUR  (ondultiion  of ond  Semoltex  owamd oy
L BE\BTech, MBA  oxnd WA \n online  teads §¥0ra lealn-a0ae .

b

- & e Covemakkoo  Conguatulalad  4ve  Topartmant  OF  cowputes  Stience  and E_r\camo.a.m_v\ca Foy
L e SuceeasSul  torapiekion  ACTE  Sponsored b-day STTR_em Y TeT with etk chaun
Aﬁmmnms_;mc\_nmumﬁ.m - Sevies - 1" ard B_e_dma. ATAL  Spontoved. FDp  en
_TAuatontd  Baality | vivtial Rno.!ltg

- g e el

- A Tee Stakus of  FOSS  wsovkwopsl (ouxsed  vak  boan  voviewod. Totawy \Fol Studentd  axtended

. e avadning, ©uk  0f 838 Studontd appeared  fox e oxam Sk Sudoty  vefeived  Theth

. toxtifitalor . Te Stakus OF  wpTEL  Counssod - Aone by Sudeniy and - ookt sombetl wove ol
L xovewoed. ouk o7 BOY Youscoved o1 ha  exam. kaq ot thol  cestiFicatma thax nduda 1o
L God B Swvay . ond G sublatk AOPors (bua b pardori S Hna Tonuks OF cran AT aono’ an
. Seplock 0020 SohSiond  umNn anncunioed duarxing - Dee 2000) L




m_a%wfmw__ Spiasthh; s - s nv s MR =

AW

\C\D.b_\tnan_dnudnd. 'fo__%m featont ived Yo m_gem.&g& mmhnu_i?nt -m_i':numum%.‘___ S

v preSentodion  and  publ cakion  of papev |Avtice in Natlonat | Internationoad Cenferanca

oy for Tvo proceedangd. _ Wit _I3sN. numbe) - e

v padends 2 topypagats

Ly ML Saspavamon. AL [ e

 publication of  papen | pvdicle  in Nationad | Intoynational e .
|

v Books Autunoxed el o TSN,
___m__gmm_@umﬁ M_mx;&gg___n.m_appsamd_._ ' —~ e e gae ST e

Y. N L Odna Totni Lot lo. v 5. Maraai wboap o

¥
eI NekYive ) : M (B. D. p.Navaneethar

N e Mo Escavamnovta .-.-__.X—:‘:,.-._._____ Bl T o A T __________M_

x N-D- épmﬁ"f;—’- 09 Ty, L .™M.Susaxnalastia .

B




Academic Year : 2020-21 / Meet 03
‘Meeting No. 29

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE. Newdelhi. Affiliated to Anna University. Accredited by NAAC with Grade *A” & Accredited by NBA)
THINDAL, ERODE - 638012

ACTION TAKEN REPORT OF 29" IQAC MEETING HELD IN 04.01.2021

S.No. Points discussed Action Taken Responsible Target Date/
person(s) Remarks
.| Placement Training | Placement training classes | Placement 03.02.2021
Classes for 3™ Year | will be conducted through | Officers &
Students Online mode for Third- | All HoDs

year students and the dates
have been finalized. The
placement officers were
asked to arrange the same

2. | Review on Students | Reviewed the | AllHoDs | Improvement Tests
Performance in CATs | performance of students in were planned for
CAT-III which  was slow learners

conducted for Second
Year, Third Year and
Final Year Students

3. | Review on  FOSS | Status of FOSS All the IS Members
Workshops and | workshops/courses & Faculty registered in FOSS
NPTEL courses | NPTEL Courses attended Members Workshops and
conducted by the Faculty and the NPTEL Courses

Students  have  been
reviewed.

4. | Decision on providing [ Recommended incentive All the Continuous
incentives  for  the | policy for the faculty Faculty
Faculty Publications in | members who  publish | Members
Reputed Journals their work in National/

International journals

R —

PRINCIPAL




Academic Year : 2020-21 / Meet 04
Meeting No. 30

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE. Newdelhi, Affiliated to Anna University. Aceredited by NAAC with Grade “A” & Accredited by NBA)
THINDAL, ERODE — 638012

RefNo: VCET/1QAC/ 0282020-21 Date: 20.05.2021

30" IQAC MEETING CIRCULAR

The following will be the Agenda for IQAC Meeting to be held on 28.05.2021 at 2.30 p.m. in the
GD Hall. All are requested to attend the same.

Agenda for the Meeting:

I. Proposal for conducting online Workshops and Webinars about revised NAAC guidelines
for the Faculty

Result Analysis for the Academic Year 2020 - 2021 Odd Semester

Placement Status for the Academic Year 2020-21

B

Review on applied proposals and decision on generating more funds through submitting

proposals

5. Appreciation for the Faculty members and students for completed NPTEL Courses

6. Appreciation for the conducted FOSS workshops / Courses

7. Applaud conducted Online Webinar, Workshops, FDP and Other programs

8. Propose on revising the Syllabus as model curriculum of AICTE

9. Follow-up of Government guidelines from Covid™ 19 by both Faculty and Students

10. Review on conducting Online Classes for the Students

I'1. Review on purchases made out for the Academic Year 2020-21 and proposal of budget
for the Academic Year 2021-22

12. Plan for Stock Verification and Academic Audit

13. Analysis of Students feedback and Parents Feedback about the Faculty members

14. Plan for Faculty requirements for the Academic year 2021-22

I5. Any other Matter.

Copy to: \1@_) 1}'9\

I. Dean(s), COE 7;3\3
2. All HoDs
3. All the External Members
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Academic Year : 2020-21 / Meet 04
Meeting No. 30

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE. Newdelhi, Affiliated 1o Anna University. Aceredited by NAAC with Grade "A™ & Aceredited by NBA)

THINDAL, ERODE — 638012

ACTION TAKEN REPORT OF 30™ IQAC MEETING HELD IN 28.05.2021

S.No. Points discussed Action Taken Responsible Target Date /
m person(s) Remarks

I. | Proposal for conducting | Proposed to conduct All HoDs 18.06.2021
online  Workshops and | online workshops/
Webinars about revised | webinars for the faculty
NAAC guidelines for the | members on the revised
Faculty NAAC guidelines in

the third week of June
2021

2. | Result Analysis for the | Overall Results of All HoDs Continuous
Academic  Year 2020 - | Second. third and Final
2021 Odd Semester years for both UG and

_ PG was 93%

3. | Review on applied | Faculty members All HoDs Rs.24.13,499
proposals and decision on | Submitted 82 Proposals for 6 proposals
generating  more  funds | for the worth of Rs.77 were
through submitting | lakhs from various sanctioned
proposals funding agencies for

receiving more grants

4. | Follow-up of Government | Faculty members and | All the Faculty Continuous
guidelines from Covid™ 19 | students were requested Members
by both  Faculty and |to adhere Standard
Students Operating  Procedure

(SOP) stated by the

Govt. regarding

COVID™19 prevention

in work place, home
i and public places

5. | Plan for Stock Verification | Planned  for  Stock All HoDs, September’

and Academic Audit Verification and NAAC 2021
Academic Audit Coordinators
and Stores
Officers

'/{‘f/’hkl: CIPAé@iM




